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Maine College of Health Professions enriches lives 
through offering exceptional education 

in the health professions, 
inspiring student success and lifelong learning. 

We emphasize interpersonal, interprofessional, and 
community collaboration, and we prioritize 
excellence in patient care, student learning, 

and scholarship.
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institutions of higher education are facing existential threats, MCHP, in many 

ways, has never been stronger. MCHP is at the cusp of becoming a significant 

influence in the health professions education landscape – potentially on a 

national scale. 

The College’s current strategic plan, adopted in 2020, provides a roadmap for continuing on a 

journey of mission fulfillment and institutional self-actualization.  

The Plan’s Strategic goals create a foundation upon which MCHP can continue its efforts with an 

abundance of effectiveness. The Goals provide the decision-making framework for determining 

all organizational investments.  
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As I approach my fifth anniversary at MCHP, I am amazed and humbled 
by the truly extraordinary progress that has been accomplished 
through the fierce dedication of the mighty group of people who I am 
privileged to call colleagues. 

Five years ago, MCHP was a very different college. We were struggling 
financially, our enrollments were flat, our program portfolio was 
limited, and we were missing several fundamental systems and 
elements that impaired our ability to thrive as a contemporary 
institution of higher education.  

The amount of cooperation and collaboration that has been invested in 
our transformation is simply astounding. The resilience, understanding, 
enthusiasm, and dedication of our faculty and staff have been what has 
made this progress achievable in such a short time.  

I am the furthest thing from a stoic, as everyone at the College can 
attest. As I reflect and write about our achievements, I am deeply 
moved – often to tears - and extremely grateful for having had the 
opportunity to be a part of this special community, where kindness and 
respect are prioritized and where student success is the universal goal. 
The work that’s done here is profound: not only are we positively 
impacting the lives of our students, their families, and their future 
patients, we are positively impacting every one of the social 
determinants of health. Our work is exceptionally important. MCHP is a 
critical element of the healthcare landscape, and we contribute every 
day to enhancing quality of life for the citizens of Maine. 

I look forward to continuing in our efforts to enrich lives by providing 
exceptional education in the health professions, and I am so grateful to 
do so with people who inspire my awe and profound appreciation. 

I love my job! 

Dr. Monika Bissell 

President 2016 - date 

PRESIDENT’S MESSAGE 
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A YEAR IN REVIEW 2019-2020 

October 

A comprehensive enrollment 
management consultant report 
was submitted to MCHP this 
month. It came as no surprise 
to learn that there was a 
pressing need for additional 
investment in the recruitment 
and admissions infrastructure. 
A significant finding from this 
endeavor was that the College 
was on a positive trajectory in 
its mission, purpose, and 
strategy…and that the 
proposed changes were 
reflective of MCHP becoming a 
more sophisticated competitor 
in the higher education 
market.   

MCHP also welcomed Dr. 
Barbara Brittingham, President 
of the New England 
Commission on Higher 
Education, to campus for an 
engaging visit. 

November 

News outlets started to take 
more notice of the college and 
its efforts to resurrect licensed 
practical nursing education in 
Maine.   

MCHP was featured in 
newspaper and television news 
stories in November, as we 
prepared for another landmark 
achievement: the launch of the 
College’s first fully online 
degree program.  

Work continued in preparing for 
pending accreditation visits and 
ushering our inaugural LPN 
class through to completion of 
its program.   

December 

The College celebrated the 
graduation of 45 licensed 
practical nurses, medical 
assistants, and certified nurse 
assistants at the Ironhorse 
Court. The event was illustrative 
of the College’s commitment to 
its mission. The lives of these 
graduates and their families, 
many of whom were part of the 
celebration, have been forever 
changed for the better because 
of their commitment and MCHP’s 
dedication to enriching lives.  

September 

MCHP welcomed 87 students 
to the class of 2021 and 
looked forward to supporting 
68 senior radiologic 
technology and nursing 
students.  

The College committed to 
increasing enrollments in the 
RN-BSN program and very 
much looked forward to seeing 
our first Sonography students 
graduate during the upcoming 
academic year.  

A primary focus for nursing 
was pending accreditation 
visits, which inevitably end up 
being a positive and valuable 
experience; nevertheless, the 
preparation load for these 
events is enormous. 
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March 

March 16 marked the start of 
our transition to fully online 
operations. COVID19 created 
massive societal disruption, and 
the College was not immune.  

MCHP faculty and staff again 
rose to a formidable challenge 
with grace and dedication. We 
were able to move to online 
operations within 2 days. The 
significance of this 
accomplishment cannot be 
overstated. Once again, mission 
focus and unwavering dedication 
to student success prevailed.

In a time of crisis and 
murkiness, MCHP provided a 
shining beacon of stability that 
enabled all of our students to 
stay the educational course. 

April 

Holding our collective breath, 
MCHP faculty and staff 
continued to work diligently to 
support learner needs while 
working within an environment 
of complete disruption. 

Multiple weekly virtual meetings 
were convened for college 
stakeholders and sessions 
began in earnest to determine a 
positive path forward in the 
event that the pandemic 
endured. Safety protocols, 
course delivery strategies, and 
student support systems were 
implemented. Throughout April 
and the coming months, 
student success remained the 
College’s true north. 

January 

The start of 2020 was nothing 
short of spectacular, with MCHP 
learning that our proposal to bring 
LPNs back to the acute care 
environment was taking shape at 
Central Maine Healthcare, that our 
bid to earn accreditor approval to 
offer a fully-online RN-BSN degree 
had been approved, and that the 
family of an MCHP alumna, 
Dorothy Newton Shaw (Class of 
1955), was creating a scholarship 
endowment in her honor. 

February 

Moving further ahead in our quest 
to implement a full and robust 
array of academic supports and 
processes, we finalized a 
partnership with the University of 
Southern Maine that gives MCHP 
full Institutional Review Board 
resources. MCHP committed itself 
to finding the perfect person to 
occupy the newly-created 
Assistant VP of Enrollment 
Management position.

February also saw the College 
gaining critical exposure to senior 
staffers in Washington, D.C. as 
College leadership met with 
representatives from the 
Department of Health and Human 
Services and the House Finance 
Committee.

May 

All of our senior students were 
able to graduate despite severe 
restrictions to clinical access and 
tremendous chaos.  

The tradition of prioritizing 
student success continued. 
Despite exceptionally challenging 
circumstances, 54 new nurses 
and 21 radiologic technologists 
completed all requirements for 
their degree programs. In 
addition, we marked the 
graduation of our first bachelor of 
science degree recipients. Covid 
may have tried, but it didn’t 
succeed in taking us off course.  
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Enrollment and Financial Aid 

219 
Total students 

169 Receiving financial 
aid (77%) 

119    
Associate of Science- Nursing 

46  
Associate of Science- Radiography
 

19   
Bachelor of Science- Nursing

100% Employment Rate 

5  consecutive years

Class of 2020 

100% NCLEX Pass Rate 

95% ARRT Pass Rate 

100% NCLEX-PN Pass Rate 

100% MA Exam Pass Rate 

100% CNA Exam Pass Rate 

The One and Only in Maine

Sonography program 

Mammography program  

Computed Tomography program

Hybrid CNA program

Licensed Practical Nurse program 

LPN/Paramedic Bridge to Nursing

  2020-2021

MCHP graduates the largest number 
of associate’s-credentialed nurses in 
Maine every year.  

MCHP graduates the largest number 
of radiologic technologists in Maine 
every year. 

MCHP's is the oldest nursing 
program in Maine. 

MCHP's is the oldest medical 
imaging program in Maine.

MCHP AT A GLANCE
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3 departments

9 degrees and programs

Bachelor of Science 
Nursing 

Associate of Science 
Nursing 

Radiologic Technology 

Advanced Certificate Programs 
Computed Tomography 

Mammography 

Sonography 

Certificate Programs 
Licensed Practical Nursing 

Medical Assisting 

Nurse Assisting 

L

THE COLLEGE

Live Healthcare          Learn Healthcare     Be Healthcare 

General Education
Medical Imaging
Nursing
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FIVE YEARS OF ACHIEVEMENT 2016-2020
Building the Academic Infrastructure and Enhancing the Student and Faculty Experience

One of our most impressive accomplishments 
during the past five years is our success with 
program development and investments in 
enhancing academic quality.  
Baccalaureate programming  is now a 
firmly-established component of our 
offerings, and we are the only college in 
Maine to offer a variety of educational 
opportunities. Our Medical Imaging suite 
of programs is unmatched in Maine, and 
our ability to offer multiple points of 
access to healthcare education and 
career advancement distinguishes from 
our peer institutions. 
We take our mission very seriously.  

This was a year of tremendous challenge, but exciting changes were also 
made. April saw the hiring of a new president, closely followed by a new Chief 
Financial Officer. Almost immediately upon their arrival, more restrictive 
financial controls were implemented in an effort to stave off projected losses. 
The College was tracking toward a net loss of almost $500,000, but the story 
had a happier ending.  

With a clear focus on enhancing 
academic operations (including 
student support), a number of 
initiatives were launched.  
MCHP invested in a new learning 
management system, Canvas, which 
was implemented with exceptional 
efficiency. Faculty heralded its arrival 
after using an unhosted and 
unsupported version of the online 
learning platform, this gold-standard 
system enabled the delivery of 
sophisticated online learning offerings 
and set the stage for continued online 
expansion, which would prove to be 
completely vital in 2020.  

Other activities and investments during 2016 that helped advance the college, 
MCHP faculty, and the students’ learning experience were implementation 
of .edu email addresses, staff training in the College’s student information 
system, SONIS, visits to St. Vincent’s College and Regis College to  learn from 
health professions education colleagues, creation of a faculty committee to 
standardize  workloads across the college, establishment of a Faculty 
Senate  (with requisite bylaws), expanded employment of adjunct faculty, 
and ongoing updates of academic policies. 
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2019 marked the year that MCHP reintroduced LPN and Sonography education in the state of 
Maine. Nursing rose to the challenge of earning continued accreditation for the associate's 
degree in nursing., and the College continued to change lives for the better by graduating our first 
class of patient service representative to medical assistant (PSR-MA) students. Interprofessional 
Education was a focus again, as the second annual Flirting with Disaster event in April. IPE was, 
and continues to be, a central part of the MCHP student experience, as faculty have made it a 
graduation requirement - a unique and progressive stance among health professions colleges. 

The RN-BSN program earned approval to be offered completely online; thereby removing a 
significant barrier and enabling employed nurses to complete the degree with more flexibility.  
Faculty overhauled their evaluation system, paving the way for ranked faculty appointments. 
Another exciting and student-centered improvement, the active learning classroom, was created 
with the generous support of Steelcase Furniture.  

Massive and impressive changes 
during 2018 included the creation of 
the Gould Center for 
Interprofessional Education, 
resurrection of the RN Bridge 
option, launch of a Medical 
Assistant certificate program, 
Awarding of a Davis Grant that 
enabled the purchase of the 
Anatomage Table, and 
dedication of the Gould 
Classroom. 

MCHP staff and their families 
rolled up their sleeves and rolled 
on the paint to create a much-
needed cosmetic overhaul of 
classrooms and offices. 

MCHP continued offering on-site 
job fairs for soon-to-be grads, 
whose employment rate held 
steady at 100% for two years 
running.  

This was a truly exciting year of growth 
and achievement for MCHP. The Maine 
Department of Education authorized MCHP 
to offer baccalaureate programming, 
faculty developed a general education 
core curriculum, we planned for 
bolstering online offerings, and we hired 
three exceptionally impactful individuals: 
the Dean of Nursing, the Vice President 
of Academic and Student Affairs, and 
the Instructional Designer.
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For 130 years, MCHP has been part of Maine's healthcare education landscape.
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    FIVE YEARS OF ACHIEVEMENT 2016-2020 
 Enhancing Operations and External Relations 

Incredible achievements have been realized in that time. One very significant

change came in 2014, when the College changed its name.  

The decision to rename came under the leadership of a president whose tenure 

was unfortunately very short as a result of illness. From 2014 until 2016, the 

College went into a maintenance phase wherein institutional self-actualization was 

not prioritized. These dormant years were still productive, with the College 

graduating a healthy number of radiologic technologists and nurses. What did not 

get attended to was the very necessary outreach and publicity that would 

accompany a successful renaming effort.  

With the arrival of the new president and chief financial officer, a strategic plan 

was quickly developed, and efforts were immediately directed toward reintroducing 

Maine College of Health Professions to the world. These efforts, combined with 

identifying efficiencies in fundamental business operations, have resulted in the 

College’s being in an exceptionally strong financial and reputational position.  
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A more publicity-oriented disposition was 

taken in 2017, with efforts being put into 

networking and donor relations.  

Administration, staff, and faculty engaged 

in civic endeavors, including partnering 

with area high schools and helping to 

write legislation in support of veterans as 

they pursue health professions education. 

For the first time in recent history, the 

college enjoyed a clean financial audit. 

State of the College meetings commenced 

in this year, and MCHP was recognized by 

Forbes as being the 15th best professional 

college in the country.  

Priority endeavors for this year included 

developing a strategic plan, creating a 

comprehensive scholarship strategy, 

making strategic use of adjunct faculty, 

networking with healthcare workforce 

leaders across the state, taking a more 

sophisticated approach to budget 

development and discipline, and striving 

for fundamental best practices in 

college operations. 
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2019 
Maine Biz, the Twin City Times, and Maine  

Channel 8 News all featured MCHP in stories about 

health professionals education in Maine. The Department

of Education declared that our 2016 graduating cohort

had a 0% default rate, a remarkable and enviable statistic 

that gives the college bragging rights about the value of 

the education that we provide. We sought and received 

guidance from Williams and Co. regarding our enrollment 

management strategies. We were honored by a visit from 

the president of our accreditor, we provided professional 

development for Central Maine Medical Center and Central 

Maine Medical Group. As the result of an unexpected, yet 

highly appreciated gift, we established the Shaw Memorial 

Scholarship. MCHP’s radiologic technology program was 

ranked fifth in the country for quality and value by R 

adiographySchools411. This year marked year the third in 

a row for which we earned a clean financial audit.  

Continuing on a quest for more 

widespread recognition and 

awareness, MCHP welcomed Senator 

Angus King and then Attorney General 

Janet Mills to campus. Both Senator 

King and Governor Mills expressed 

their admiration of our work.  

We engaged the services of Anchour 

Marketing to help us with rebranding 

and elevating our market position. 

College leadership was invited by the 

Pew Charitable Trust to attend a 

dental therapy education forum at the 

University of Minnesota. College 

leadership was also invited to present 

at the statewide Healthcare Workforce 

Crisis Summit in Augusta. In 

recognizing the need for bolstering 

support in admissions and better 

resourcing key college functions, we 

hired a recruitment counselor.  

Reaping the benefits of adopting best 

practices, we enjoyed another clean 

financial audit.   

2
0
1
6



10 / MAINE COLLEGE OF HEALTH PROFESSIONS 

FIVE YEARS OF ACHIEVEMENT   2016-2020
Supporting and Growing Faculty Leadership and Development 

Despite significant challenges 
posed by COVID, 2020 has 
proven to be exceptionally 
rewarding for several MCHP 
faculty. In October, Sarah 
Harradon and Meredith 
Kendall earned doctorates. 

Deana Renander finished 
her MSN, and two additional 
faculty, Julie Branagan 
and Kim Emery, made 
great progress in completing 
their terminal degrees.  

Dr. Harradon’s 
dissertation, 
American Registry of 

Radiologic Technologists 

Exam Preparation: A Case 

Study, establishes her as an 

expert in the efficacy of 

certain exam preparation in 

subsequent licensure testing 

success. 

Dr. Kendall also studied 
the efficacy of exam 
preparation in her 
dissertation, HESI Prep 
Courses and NCLEX Pass 
Rates.  

Answering a call to community service 
and to enhancing MCHP’s profile at a 
national level, Dr. Alex Clifford 
serves as a Trustee of the American 
Technology Education Association. In 
this capacity, Dr. Clifford is expanding 
this national organization’s focus to 
include the healthcare sector. 

Also representing MCHP at the 
national level is Dr. Ann Curtis, 
who has been designated a Fellow of 
the Academy of Associate Degree 
Nursing. This honor recognizes 
individuals who have worked to 
transform health and education 
through associate degree nursing 
throughout the breadth of their 
careers.  

We are exceptionally proud of our faculty 

and their tremendous accomplishments.  

Faculty life at MCHP has changed 
dramatically over the course of the past five 
years , with deliberate emphasis being put 
upon  development opportunities that 

support an underlying goal to optimize 
shared governance

Among the most significant faculty 

achievements are the following. 

• Creation of Faculty Senate
• Implementation of a Faculty

Evaluation System

• Establishment of a Rank and
Promotion System

• Pursuit of graduate – and, in many
cases, terminal – degrees.
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As a private independent college, MCHP is primarily reliant upon tuition for revenue generation. More than any other 

sector, private independents must effectively define their position in the marketplace by creating a compelling 

image and offering a worthwhile outcome. Formerly thought of as an alternative to community college, MCHP is 

redefining itself as a premier institution for higher education for the health professions. This change is proving to be 

a successful strategy, as substantiated below.  
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Financial Performance 
MCHP’s financial recovery efforts over the past 5 years are striking. This success story is best told, 
as is often the case, with pictures. The evidence is compelling.  

FIVE YEARS OF FINANCIAL GROWTH  2016-2020
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Balance Sheet

ASSETS 2020 2019 2018 2017 2016

Cash 867,784      362,611 - - - 

Investments

Cash and Cash Equivalents 297,287 253,285       212,967        148,423 

U.S. Treasuries and agencies 541,969 430,707       401,384        314,096 

Corporate bonds 391,618 420,654       407,889        356,307 

Common Stock 1,637,775     1,246,645    1,280,732 1,131,397 

Equity mutual funds 854,326 826,598       708,293        692,243 

Fixed income mutual funds 183,587 61,718 59,148 80,497 

Fixed income mortage backed 20,496 18,933 18,035 15,216 

Total Investments   4,129,746 3,927,058     3,258,540    3,088,448 2,738,179 

Interests in net assets CMHC    7,138,340 7,108,764     7,089,411    6,591,970 6,283,985 

Accounts Receivable, Net 22,351        10,075 352 - 2,884 

Other Assets 1,878 118,173 197,221       35,205 14,309 

Property and Equipment 306,268      269,082 218,976       275,480        326,111 

TOTAL ASSETS 12,466,367 11,795,763   10,764,500  9,991,103 9,365,468 

LIABILITIES

Due to affiliate - - 377,550       785,803        698,715 

Accounts payable and acrued expense 99,109        163,526 79,519 41,602 53,620 

Deferred Revenue 220,757      252,143 102,555       

TOTAL LIABILITIES 319,866      415,669 559,624       827,405        752,335 

NET ASSETS

Unrestricted (General Fund/Retained Earnings)           884,699 349,366 (316,002)      (513,612)       (405,706) 

Temporarily & permanently restricted 11,261,803 11,030,728   10,520,878  9,677,310 9,018,839 

TOTAL LIABILITES AND NET ASSETS 12,393,999 11,795,763   10,764,500  9,991,103 9,365,468 

  430,563
        - 

   6,580

554,847
1,847,681
1,290,075

-
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Unrestricted Revenue and Expenses

OPERATING REVENUES 2020 2019 2018 2017 2016

Student Tuition and Fees 2,310,141  1,728,062      1,476,663 1,608,110 

Grant Revenue - Other MPT 1,420,252  1,326,162      1,346,124 1,400,049 

Gifts and donations 286,505    192,295        176,429    266,242    

Net Investment Income 293,674    237,607        249,532    115,125    

Change in interest in net assets of CMHC 19,353      497,441        307,540    (44,801)     

  4,329,925       3,981,567  3,556,288  3,344,725

OPERATING EXPENSES

Program Services

 Instructional  1,358,816 1,358,393  1,273,944      1,500,634 1,593,093 

 Academic Support  1,002,465 956,458    892,699        852,445    977,276    

Support Services

 Student Services   370,614 378,783    358,983        289,994    308,362    

 Institutional Support  578,216 461,073    414,763        362,648    239,305    

3,310,111 3,154,707  2,940,389      3,005,721 3,118,036 

53%
33%

7%
7%

0%

Sources of Operating Revenue 2019

Student Tuition and Fees  2,310,141

Grant Revenue - Other  1,420,252

Gifts and donations  286,505

Net Investment Income  293,674

Change in interest in net assets of CMHC
19,353

41%

30%

11%

17%

Distribution of Expenses 2020

 Instructional  1,355,814

 Academic Support  1,002,465

 Student Services  370,614

 Institutional Support  578,216

TOTAL EXPENSES

2,556,468

 1,002,465
 277,950
 144,046
 29,576

TOTAL REVENUE 4,010,505
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Enrollment Performance 
MCHP’s financial recovery is more dependent upon enrollments than upon any other factor. The following 
graphs illustrate our success in enhancing our appeal and reputation, while encouraging students to spend 
more of their education dollars at MCHP; all of which drive up revenues. 
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