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Preface 

This handbook has been developed to provide faculty with information, which, when used in 
conjunction with the Student Handbook, Student Catalog, and Policy Manual, will provide an 
understanding of the operations of the Nursing Department at the Maine College of Health Professions.   

 

Faculty members are responsible for familiarizing themselves with the contents of this manual, 
the policy manual, the student handbook, the and school catalog. Individual understanding of 
the contents of this manual should promote greater uniformity of purpose among all members 
of the organization.   

   

The Purpose of the Nursing Faculty Handbook is to provide information about:   

• the rights, privileges, and responsibilities of the nursing faculty members.   

• the structure of the organization, which fosters communication among nursing faculty.   

• methods for interacting with colleagues at MCHP, with affiliating agencies, colleagues 

from other educational institutions, and, nursing colleagues on local, state, and 

national levels.   

• becoming an integral member of the organizational base for conducting the nursing 

program(s) at MCHP.   

• the policies and procedures pertaining to faculty recruitment, promotion, and 

retention; student admission, advancement, and graduation; curricula planning, 

implementation, and evaluation; ongoing evaluation of resources, facilities, and 

services; and any other matters of faculty business.   

• the importance of supporting nursing research and community service.   

• the review and interpretation of community health needs and relevant societal trends 

for implementation into the Curriculum.    

Section One: General Information 

Nursing Faculty and Administration 

NAME   TITLE   PROGRAMS  EMAIL   DIRECT REPORT  

Lynne Gotjen, PhD, 

MSN, RN   

Dean of Nursing   All Nursing 

programs  

gotjenly@mchp.edu   Vice President of  

Student and  

Academic Affairs  

Leanne  

Moreira,   

MSN, RN   

Assistant Dean  

  

Associate 

degree and 

LPN programs- 

LPN  

Coordinator & 

Clinical  

Coordinator   

 (LPN, RN)  

moreirle@mchp.edu   Dean of Nursing  

Michelle  

Thibault,  

MSN, RN   

Lead Academic  

Advisor,   

Simulation Director   

Associate 

degree and 

LPN programs  

thibaumi@mchp.edu   Dean of Nursing  
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Meredith  

Kendall,   

DNP, RN   

RN-BSN  

Program   

Coordinator   

RN-BSN 

program  

kendalme@mchp.edu   Dean of Nursing  

Ann Curtis,  

DNP, RN   

Director of   

Interprofessional   

Education   

All Nursing 

programs  

curtisan@mchp.edu   Dean of  

Nursing/President  

Whitney Allen, BSN, 

R.N.   

Faculty   Associate 

degree and LPN 

programs 

 Assistant Dean of  

Nursing  

Brittany  

Crush,   

BSN, RN   

Faculty   Associate 

degree and 

LPN programs  

Crushbr1@mchp.edu   Assistant Dean of  

Nursing  

Mariann  

Gowell, RN   

Faculty   LPN program  gowellma@mchp.edu   Assistant Dean of  

Nursing  

Deana  

Renander,  

MSN, RN   

Faculty   Associate 

degree and 

LPN programs  

rennande@mchp.edu   Assistant Dean of  

Nursing  

Lori Smalley, BSN, R.N.   Faculty   Associate 

degree and LPN 

programs 

 Assistant Dean of  

Nursing  
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Nursing Department Organizational Chart 

 

Chain of Command 

The organizational chart represents the Chain of command for nursing program faculty and staff. The 
Dean oversees all nursing programs offered at MCHP; the practical nursing program, associate degree 
nursing program, and RN-BSN program. The Assistant Dean, Lead Academic Advisor, and Program 
Directors report directly to the Dean. Faculty, lab assistants, adjunct faculty, and faculty interns 
report directly to the Assistant Dean. The Dean and the Assistant schedule 1:1 weekly meetings with 
direct reports (this will vary with adjunct faculty).  

Faculty and staff use the chain of command to discuss issues and/or report problems 
encountered in the work environment.  Nursing faculty and staff are encouraged to resolve 
issues directly with involved parties as much as possible. If faculty or staff cannot come to an 
acceptable solution after meeting with the involved party, they are encouraged to follow the 
chain of command outlined above. Please do not omit anyone in the chain of command. A 
higher management level should only be involved first when the concern or problem involves 
a direct supervisor.  
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The Dean is involved with programmatic growth and development. Time is spent meeting with 
College leadership and strengthening relationships with community partners. The Dean ensures that 
regional and professional accreditation standards are followed and that all programs are compliant 
with the rules and regulations outlined by the Maine Board of Nursing. The Dean meets with program 
directors and ensures that program metrics are measured, and end-of-program student learning 
outcomes are analyzed. Data is used by the nursing program to modify the Curriculum and/or change 
instructional practices to ensure that learning outcomes are achieved. The Dean supervises the 
faculty evaluation system for rank and promotion and the determination of multi-year contracts.   
 
The Assistant Dean oversees the daily operations of the nursing programs. The Assistant Dean 
coordinates all of the clinical instruction for the prelicensure programs. This includes locating clinical 
sights, onboarding clinical faculty, establishing senior preceptorships, and managing student issues. 
The Assistant Dean is also first in the chain of command to handle student compliance and/or 
complaints and resolve full-time and adjunct faculty concerns. The Assistant Dean collaborates with 
the Dean to establish course schedules and faculty workload and is extensively involved with adjunct 
faculty recruitment and onboarding of new faculty. Laboratory assistants and faculty interns directly 
report to the Assistant Dean.   

Programmatic Accreditation and Approval 

Regional Accreditation 

Institutional and Programmatic Accreditation 
Maine College of Health Professions (MCHP) is accredited by the New England Commission of Higher 
Education (NECHE).   

The New England Commission of Higher Education 
The New England Commission of Higher Education (NECHE) is a non-governmental, nationally 
recognized organization whose affiliated institutions include elementary schools through collegiate 
institutions offering post-graduate instruction.  

Accreditation of an institution by the New England Commission indicates that it meets or exceeds 
criteria for the assessment of institutional quality periodically indicates that it meets or exceeds 
criteria for the assessment of institutional quality periodically applied through a peer group review 
process. 

An accredited school or college is one that has available the necessary resources to achieve its stated 
purposes through appropriate educational programs, is substantially doing so, and gives reasonable 
evidence that it will continue to do so in the foreseeable future. Institutional integrity is also 
addressed through accreditation.   

Accreditation by the New England Commission is not partial but applies to the institution as a whole. 
As such, it is not a guarantee of the quality of every course or program offered or the competence of 
individual graduates. Rather, it provides reasonable assurance about the quality of opportunities 
available to the institution's students (NECHE, 2019).  

Inquiries regarding the status of an institution's accreditation by the New England Commission should 
be directed to the administrative staff of the College. Individuals may also contact the Commission.   

Accrediting Agency: New England Commission of Higher Education  
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Date of Last Review: April 15 and 16th, 2018   

Current Accreditation Status: Accredited   

Date of Next Review: 5 years, 2023  

Commission on Collegiate Nursing Education, CCNE 
Officially recognized by the U.S. Secretary of Education as a national accreditation agency, the 
Commission on Collegiate Nursing Education (CCNE) is an autonomous accrediting agency, 
contributing to the improvement of the public's health. CCNE ensures the quality and integrity of 
baccalaureate, graduate, and residency programs in nursing.  

CCNE serves the public interest by assessing and identifying programs that engage in effective 
educational practices. As a voluntary, self-regulatory process, CCNE accreditation supports and 
encourages continuing self-assessment by nursing programs and supports continuing growth and 
improvement of collegiate, professional education and nurse residency programs. 
www.aacnnursing.org/CCNE  

The RN-BSN Program at Maine College of Health Professions at the Lewiston Campus in Lewiston, 
Maine is accredited by the Commission on Collegiate Nursing Education, CCNE. 

655 K Street, N.W., Suite 750 Washington, DC 20001 (202)887-6791 www.aacnnursing.org/CCNE   

Date of Initial Accreditation:  2019 

Date of Last Review:  2019 

Current CCNE Accreditation Status: Accredited   

Date of Next Review: 2024    

Accreditation Commission for Education in Nursing (ACEN) 
The Accreditation Commission for Education in Nursing (ACEN) supports the interests of nursing 
education, nursing practice, and the public by the functions of accreditation.  

Accreditation is a voluntary, peer-review, self-regulatory process by which non-governmental 
associations recognize educational institutions or programs that have been found to meet or exceed 
standards and criteria for educational quality. Accreditation also assists in further improving the 
institutions or programs as related to resources invested, processes followed, and results achieved.  

The monitoring of certificate, diploma, and degree offerings is tied closely to state examination and 
licensing rules and to the oversight of preparation for work in the profession (ACEN, 2019).  

The associate degree nursing program at Maine College of Health Professions at the Lewiston 
Campus located in Lewiston, Maine is accredited by the Accreditation Commission for Education in 
Nursing (ACEN): 

3343 Peachtree Road NE, Suite 850  

Atlanta, GA 30326 (404) 975-5000 

 

The most recent accreditation decision made by the ACEN Board of Commissioners for the associate 
degree nursing program is Continuing Accreditation with Conditions.  View the public information 
disclosed by the ACEN regarding this program at 

http://www.aacnnursing.org/CCNE
http://www.aacnnursing.org/CCNE
http://www.aacnnursing.org/CCNE
http://www.aacnnursing.org/CCNE
http://www.aacnnursing.org/CCNE
http://www.aacnnursing.org/CCNE
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http://www.acenursing.us/accreditedprograms/programSearch.htm 

Date of Initial Accreditation: 1989  

Date of Last Review: 2020  

Current ACEN Accreditation Status: Accredited  

Date of Next Review: 2/25/22  

ACEN Accreditation Standards and Criteria 2017 

The practical nursing program at Maine College of Health Professions at the Lewiston Campus, 
located in Lewiston, Maine is accredited by the Accreditation Commission for Education in Nursing 
(ACEN): 

3390 Peachtree Road NE, Suite 1400  

Atlanta, GA 30326  

(404) 975-5000  

The most recent accreditation decision made by the ACEN Board of Commissioners for the practical 
nursing program is Initial Accreditation–View the public information disclosed by the ACEN regarding 
this program at http://www.acenursing.us/accreditedprograms/programSearch.htm 

Date of Initial Accreditation: 2021  

Date of Last Review: 2021  

Current ACEN Accreditation Status: Accredited  

Date of Next Review: 5 years  

Programmatic State Approval 

Maine State Board of Nursing 
"The mission of the Board of Nursing is to protect the public health, safety, and welfare by regulating 
the licensure of nurses, the practice of nurses, and nursing education." The LPN Certificate Program, 
Associate Degree Nursing Program, and the RN-BSN Program are approved by the Maine State Board 
of Nursing.   

Maine State Board of Nursing   

161 Capitol St.   

158 State House Station   

Augusta, Maine, 04333-0158   

Phone: (207) 287-1133 Fax: (207) 287-1149   

Date of Last Review: 2016  

Current Approval Status: Approved  

Date of Next Review: 2022  
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Introduction to MCHP 

The Maine College of Health Professions (MCHP) was established in 1891 as a diploma-granting 
institution and was named the Central Maine General Hospital Training School. After several 
intervening changes, July 1, 2014, marked the adoption of the College's current name.   

In 2007, MCHP was granted initial accreditation by the Commission on Institutions of Higher 
Education of the New England Association of Schools and Colleges. In 2010, The Clark F. Miller School 
of Radiologic Technology, which was established at Central Maine General Hospital in 1949 as the 
first Radiologic Technology program in Maine, became part of MCHP. In 2010, the College also 
admitted its first students in the Computed Tomography (C.T.) certificate program.   

Today, MCHP offers an RN-BSN degree, and Associate of Science degree programs in Nursing, Health 
Sciences, and in Radiologic Technology. There are certificate programs in Practical Nursing, Medical 
Assisting, Nursing Assistant, and Computed Tomography. General education courses are offered in 
Humanities, Science, Math, English, and Social Science.   

Mission Statement 

The Maine College of Health Professions enriches lives by offering outstanding education in the 
health professions, inspiring student success, and lifelong learning. We emphasize interpersonal, 
interprofessional, and community collaboration, and we prioritize excellence in patient care, student 
learning, and scholarship.     

Vision Statement 

The Maine College of Health Professions will be the College of choice in providing exceptional health 
professions education in the State of Maine and beyond. We will be known for our individualized 
educational approach that prioritizes student support and success. Our graduates will be recognized 
as leaders in their profession, improving the health and well-being of our communities.   

Purpose 

The primary purpose of the Maine College of Health Professions is to graduate educated individuals 
in the healthcare sciences to serve the people of Maine. The R.N. to BSN program is consistent with 
this mission. Indeed, a significant impetus for offering the proposed program is to enable MCHP to 
better fulfill its existing mission.   

The Nursing Department 

Purpose and Mission 

The Nursing Department at MCHP is committed to: enhancing the quality of life in the community; 
providing career education in a most effective and efficient manner; expanding an individual's 
intellectual skills; kindling an ongoing desire to learn; strengthening one's capacity to reason and to 
solve everyday problems of living; and making mature decisions relating to current issues in a rapidly 
changing social system.   

The purpose of the Maine College of Health Professions Nursing Department is to provide programs 
in nursing education to prepare students to qualify for a certificate in Practical Nursing, Associate 
Degree in the Applied Science of Nursing, and to be eligible for licensure respectively as licensed 
practical nurses or registered nurses. The College also offers an RN-BSN Program; a post-licensure 
program that prepares nurse generalists to be providers, designers, leaders, managers, and 
coordinators of care as well as accountable members of the nursing profession   
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Philosophy 

The philosophy of the nursing faculty is based on the belief that a society sustains itself with an 
educated citizenry capable of influencing its destiny in a responsible manner. Education is designed to 
promote individual growth and freedom of choice. Thus, we believe that at least two years of 
education beyond high school level is essential. We also believe that students should be assured of an 
opportunity to expand their perspective. General education courses taken at MCHP and/or regionally 
accredited colleges and universities, provide a milieu for diversity and choice which increases the 
students' opportunity for growth and self-development.  Formal education provides an opportunity 
for individuals to develop problem solving skills.   

MCHP is an educational system that promotes seamless academic progression. After students 
complete the Licensed Practical Nurse Program, they can apply for the Bridge Program. The RN-
Bridge is a unique program for LPN's, Paramedics, and other qualified healthcare professionals to 
earn an Associate Degree in Nursing (ADN) and become eligible to sit for the NCLEX-RN in one year. 
After earning an ADN, students can apply for the post-licensure RN-BSN Program.   

Person 
We believe that human life is valuable, that people are important and deserve respect. People are 
holistic beings – unique individuals, developing according to a defined pattern. In addition, individuals 
are biopsychosocial beings with specific hierarchical needs which, if not met, have predictable 
patterns of response.  

Health and illness are individual perceptions which are influenced by a person's culture, experiences, 
and values.    

Individuals are potentially autonomous and have certain rights, responsibilities, and choices. 
Therefore, we believe that individuals have the right to know and to make choices regarding their 
health-related activities. We believe that social responsibilities and individual worth are the ultimate 
products of humanistic philosophy.   

Nursing 
Nursing is a helping profession concerned with meeting the needs of individuals and groups who are 
healthy or ill. Nursing by its nature means care. It is directed toward health promotion, restoration of 
health and provision of comfort when restoration of health is no longer possible. Nursing is 
concerned with the quality of life and the quality of health care for all individuals regardless of their 
values and beliefs. Nursing is directed toward nurturing growth, recovery, health and protection for 
individuals and groups.   

Education 
Education is the action or process of acquiring knowledge and developing skills. Formal education is a 
series of planned learning experiences designed to provide opportunities for the acquisition of new 
knowledge to change behavior and meet program objectives. The educational process provides 
opportunities for students to develop living skills. Informal education occurs as a result of life 
experiences and should be recognized and incorporated into their continuing education.   

General Education 
The faculty members believe that general education is an essential life- long learning concept. We 
believe that our program's general education requirement provides the student with academic 
diversity, expansion of both creative and critical thought processes, and opportunity for personal and 
intellectual growth. The pursuit of general education creates an atmosphere of intellectual exchange 
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that ultimately affects society through applying biopsychological sciences and humanities principles. 
Furthermore, we as a faculty believe that general education provides an established foundation for 
the pursuit of higher education, facilitating the adult learner's diverse educational goals.   

Nursing Education 
Nursing education is a formal education process by which the student acquires the specialized 
theories and concepts necessary for the specific level of practice. A curriculum in nursing education 
should facilitate integration and application of this knowledge. This education provides an 
opportunity for a student to learn nurses' roles, functions, and skills.   

The faculty members believe the nurse's educational preparation determines the scope of practice. 
Increasing awareness of the needs of previously neglected groups in society demands that 
practitioners have different functions and responsibilities. Technological advances, health care 
policies, and alterations in population distribution prompt changes in the nation's health care needs.   

Teaching/Learning Process 

The teaching/learning process is a purposeful, goal-directed interactive process between the 
Instructor, the student, and the environment. Positive learning from one situation to another can be 
facilitated when the situation is like the learner's earlier experience. With faculty support and 
guidance, the student pursues, integrates, and evaluates knowledge using a problem-solving process. 
We believe that students should be active participants in their own learning and should have 
opportunities for self-evaluation as well as for evaluation by faculty.   

In their role as the facilitator of student learning, the faculty endorses the principles of adult 
education. Learning occurs best when a problem, need, or desire causes an increase in learner energy 
or motivation and is enhanced by the individual'’ active involvement in the experience. The 
development of positive attitudes and eagerness to learn is facilitated by positive feedback, which 
builds confidence and develops self-esteem. The faculty creates a learning environment that guides 
students toward assuming increased responsibility for identifying and achieving goals.   

The Curriculum for the ADN program is developed according to Brenner's  

Professional Advancement Model (Theory of Novice to Expert). The same content will be covered 
(with the inclusion of identified content gaps). The course begins with a review of the material 
covered in NUR 130. Reviewing major concepts reveals knowledge and content gaps. These 
knowledge deficits and content gaps are then addressed immediately. The Instructor utilizes tenets 
from the Nursing Process (ADPIE) to assess the content areas that need to be reinforced prior to 
moving forward to more complex ideas. More specifically, knowledge is assessed, gaps are 
diagnosed, a plan to address the problem areas is developed, interventions are made, and knowledge 
is evaluated.   

Nursing Theory 
Professional Advancement Model (From Novice to Expert) By Patricia Sawyer Benner     

The nursing curriculum is developed and structured according to Benner's   

Professional Advancement Model, (Theory of Novice to Expert). The Professional Advancement 
Model proposes five levels of nursing experience. They include novice, advanced beginner, 
competent, proficient, and expert.   

The different levels of skills reflect changes in different aspects of skilled performance such as 
movement from relying on abstract principles to using past concrete experiences to guide actions; 
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change in learner's perception of situations as whole parts rather than in separate pieces; and 
passage from a detached observer to an involved performer, no longer outside the situation but now 
actively engaged in participation.   

The conceptual framework for the nursing program is the Nursing Process. The knowledge related to 
content areas is regularly assessed. Content gaps and knowledge deficits are identified, and critical 
information is reinforced prior to moving forward to more complex ideas. More specifically, 
knowledge is formally assessed throughout the program, gaps are identified and analyzed, strategies 
are used to address the problem areas, and interventions are made to facilitate learning. Once new 
strategies are implemented, there is an evaluation of whether the desired outcomes have been met. 
This process is repeated as students progress through the stages of learning. The completion of the 
program includes a summative evaluation, which is measured through scores on the HESI exit 
examination.   

Conceptual Framework of the Clinical Judgment Model 
The conceptual framework for the nursing programs is the clinical judgment model. The nursing 
process is studied and utilized at the appropriate level and scope of practice for each nursing program 
offered at MCHP. This model was created by the National Council State Board of Nursing (NCSBN) and 
will be utilized in all aspects of nursing education at MCHP. The information listed below is from the 
NCSBN. 

Recognize Cues 

Identifying relevant data from different sources (the patient’s chart, medical history, vital signs, 
assessment data).  

• What information is relevant/irrelevant? 

• What information is most important? 

• What is of immediate concern? 

Analyze Cues 

Organizing and linking the recognized cues to the client’s clinical presentation. 

• What are client conditions consistent with the cues? 

• Are there cues that support or contraindicate a particular condition? 

• Why is a particular cue or subset of cues of concern? 

• What other information would help establish the significance of a cue or set of cues? 
o Consider multiple things that could be happening. Narrowing down comes at the next 

step. 

Prioritize Hypotheses 

Evaluating and ranking hypotheses according to priority (urgency, likelihood, risk, difficulty, time, etc.) 

• Which explanations are most/least likely? 

• Which possible explanations are most serious? 
o Item development should focus on ranking the potential issues and should use the 

phrases such as ‘most likely.’ 

Generate Solutions 

Identifying expected outcomes and using hypotheses to define a set of interventions for the expected 
outcomes. 
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• What are the desireable outcomes? 

• What interventions can achieve those outcomes? 

• What should be avoided? 
o Focus on goals and multiple potential interventions—not just the best one—that 

connect to those goals? Potential solutions could include collecting additional 

information.  

Take Action 

Implementing the solution(s) that addresses the highest priorities. 

• Which intervention or combination of interventions is most appropriate? 

• How should the interventions(s) be accomplished (performed, requested, administered, 

communicated, taught, documented, etc.). 
o For “how” questions, ensure that specific elements from the scenario are what 

determines approach. Avoid memorized or “textbook” procedures. The item stem 

and/or the responses should include action verbs. 

Evaluate Outcomes 

Comparing observed outcomes against expected outcomes. 

• What signs point to improving/declining/unchanged status? 

• Were the interventions effective? 

• Would other interventions have been more effective?  
o Item development should focus on the efficacy of the intervention(s) from the 

previous items. 

Examples of Courses Building Upon One Another to Achieve Desired Outcomes 
NUR 130 is the first medical/surgical nursing course in the ADN program. Building on NUR 110, NUR 
120 and NUR 115 this course provides for the acquisition of basic medical/surgical nursing theory, as 
well as application of mental health concepts, communication, collaboration, caring, and critical 
thinking/clinical reasoning necessary for safe, patient-centered care to a developmentally and 
culturally diverse adult patient population experiencing various medical/surgical interventions. 
Incorporates evidence-based practice, quality improvement, professional standards, and legal and 
ethical responsibilities of the nurse. Application of knowledge and skills occurs in the nursing skills 
laboratory and a variety of clinical settings.   

Culturally diverse adult patient population experiencing various medical/surgical interventions. 
Incorporates evidence-based practice, quality improvement, professional standards, and legal and 
ethical responsibilities of the nurse. Application of knowledge and skills occurs in the nursing skills 
laboratory and a variety of clinical settings.   

NUR 220 is the second medical-surgical course in the ADN program. NUR 220 builds on NUR 130, 
focusing on advanced concepts of nursing applied to the care of patients with high acuity 
medical/surgical conditions. NUR 220 builds on medical/surgical nursing theory, mental health 
concepts, communication, collaboration, caring, and critical thinking/clinical reasoning necessary for 
safe, patient-centered nursing care to developmentally and culturally diverse adult patients. This 
course incorporates the evidence-based practice, quality improvement, professional standards, and 
legal and ethical responsibilities of the professional nurse as applied in a variety of healthcare 
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settings. Application of knowledge and skills occurs in the nursing skills laboratory and in a variety of 
clinical settings.   

 

 

 

 

Section Two: Adjunct Faculty 

Adjunct Faculty Job Description 

Adjunct Faculty Job Description Job Summary: 

Faculty support College leadership and take responsibility for 

ensuring that academic and student affairs support its mission, 

purpose, philosophy, objectives, framework, and program outcomes. 

Location 

70 Middle Street, Lewiston, ME and online 

Schedule 

Part-time, variable hours. Adjunct faculty may teach up to, but not to 

exceed 12-credits/semester. 

Adjunct faculty Members: 

• Adhere to the competencies outlined below regarding scholarship. 
• Participate in continuing education through seminars, conferences, or formal 

education. 
• Maintain certification in specialty nursing and in nursing education. 
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• Actively pursue professional growth through continuous seeking of new 
knowledge and dissemination of knowledge through collaboration, team-
building, and information-sharing. 

• Initiate change that contributes to the College's growth by introducing ideas for 
courses, providing feedback on policies, participating in self and peer 
evaluations, provide on-going communication, and encourage participation of 
all stakeholders (inclusive of students, staff, and other faculty) regarding growth 
strategies. 

• Demonstrate fiscal responsibility in use of supplies and equipment by sharing 
ideas and suggestions with co-workers on how to improve efficiencies. 

Adjunct Nursing Faculty at MCHP Abide by the NLN Core Competencies of Nurse Educators, and all 
College and Institutional Policies. 

Competency One: Learning an Adjunct Faculty Member 

• Implements a variety of teaching strategies appropriate to learner needs, desired learner 

outcomes, content and context. 

• Grounds teaching strategies in education theory and evidence-based teaching practices. 

• Recognizes multicultural, gender, and experiential influences on teaching and learning. 

• Uses information technologies skillfully to support the teaching-learning process. 

• Practices skilled oral, written, and electronic communication that reflects an awareness of self 

and others, along with an ability to covey ideas in a variety of contexts. 

• Models critical and reflective thinking. 

• Creates opportunities for learners to develop their critical thinking and critical reasoning skills. 

• Shows enthusiasm for teaching, learning, and nursing that inspires and motivates students. 

• Demonstrates interest in an respect for learners. 

• Uses personal attributes (e.g., caring, confidence, patience, integrity and flexibility) that 

facilitates learning. 

• Develops collegial working relationships with students, faculty colleagues, and clinical agency 

personnel to promote positive learning environments.  

• Maintains the professional practice knowledge base needed to help learners prepare for 

contemporary nursing practice. 

• Serves as a role model of professional nursing. 

Competency Two: Facilitate Learner Development and Socialization an Adjunct Faculty Member 

• Identifies individual learning styles and unique learning needs of international, adult, 

multicultural, educationally disadvantaged, physically challenged, at-risk, and second-degree 

learners. 

• Provides resources to diverse learners that help meet their individual learning needs. 

• Engages in effective advisement and counseling strategies that help learners meet their 

professional goals. 

• Creates learning environments that are focused on socialization to the role of the nurse and 

facilitate learners' self-reflection and personal goal setting. 

• Fosters the cognitive, psychomotor, and affective development of learners. 

• Recognizes the influence of teaching styles and interpersonal interactions on learner 
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outcomes. 

• Assists learners to develop the ability to engage in thoughtful and constructive self and peer 

evaluation. 

• Models professional behaviors for learners including, but not limited to, involvement in 

professional organizations, engagement in lifelong learning activities; and dissemination of 

information through publications and presentations, and advocacy. 

Competency Three: Use Assessment and Evaluation Strategies an Adjunct Faculty Member 

• Uses literature to develop evidence-based assessment and evaluation practices. 

• Uses a variety of strategies to assess and evaluate learning in the 
cognitive, psychomotor, and affective domains. 

• Implements evidence-based assessment and evaluation strategies that are 
appropriate to the learner and to learning goals. 

• Uses assessment and evaluation data to enhance the teaching-learning process. 

• Implements evidence-based assessment and evaluation strategies that are 
appropriate to the learner and to learning goals. 

• Uses assessment and evaluation data to enhance the teaching-learning process. 
• Provides timely, constructive, and thoughtful feedback to learners. 
• Demonstrates skill in the design and use of tools for assessing clinical practice. 

Competency Four: Participate in Curriculum Design and Evaluation of Program Outcomes 

• Ensures that the Curriculum reflects institutional philosophy and mission, 

current nursing and health care trends, and community and societal needs so 

as to prepare graduates for practice in a complex, dynamic, multicultural 

health care environment. 

• Demonstrates knowledge of curriculum development including identifying 

program outcomes, developing competency statements, writing learning 

objectives, and selecting appropriate learning activities and evaluation 

strategies. 

• Bases curriculum design and implementation decisions on sound 
educational principles, theory, and research. 

• Collaborates with RN-BSN Fulltime Faculty throughout the process of 
curriculum revision. 

Competency Five: Function as a Change Agent and Leader  

• Models cultural sensitivity when advocating for change. 

• Integrates a long-term, innovative, and creative perspective into the nurse educator role. 

• Participates in interdisciplinary efforts to address healthcare and educational needs locally, 

regionally, nationally, or internationally. 

• Evaluates organizational effectiveness in nursing education. 

• Provides leadership in the parent institution as well as the nursing program to enhance the 

visibility of nursing and its contributions to the academic community. 

• Promotes innovative practices in educational environments. 
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Competency Six: Pursue Continuous Quality Improvement as a Nurse Educator 

• Demonstrates a commitment to life-long learning. 

• Recognizes that career needs and activities change as experience is gained 
in the role. 

• Participates in professional development opportunities that increase 
effectiveness in the role. 

• Balances the teaching, scholarship, and service demands inherent in the role 
of educator and member of and academic institution. 

• Uses feedback gained from self, peer, student, and administrative 
evaluation to improve role effectiveness. 

• Engages in activities that promote one's socialization to the role. 
• Uses knowledge of legal and ethical issues relevant to higher education and 

nursing education as a basis for influencing, designing, and implementing 
policies and procedures related to students, faculty, and the educational 
environment. 

Competency Seven: Engage in Scholarship 

• Nurse educators acknowledge that scholarship is an integral component of the 
faculty role, and that teaching is a scholarly activity. To engage effectively in 
scholarship, the nurse educator: 

• Draws on extant literature to design evidence-based teaching and 
evaluation practices 

• Exhibits a spirit of inquiry about teaching and learning, student 
development, evaluation methods, and other aspects of the role. 

• Designs and implements scholarly activities in an established area of 
expertise. 

• Disseminates nursing and teaching knowledge to a variety of 
audiences through various means. 

• Demonstrates qualities of a scholar: integrity, courage, perseverance, vitality, 
and creativity. 

Competency Eight: Function within the Educational Environment 

• Uses knowledge of history and current trends and issues in higher 
education as a basis for making recommendations and decisions on 
educational issues. 

• Identifies how social, economic, political, and institutional forces 
influence higher education in general and nursing education in 
particular. 

• Develops networks, collaborations, and partnerships to enhance nursing's influence within the 
academic community. 

• Determines own professional goals within the context of academic nursing and 
the mission of the parent institution and nursing program. 

• Integrates the values of respect, collegiality, professionalism, and caring to 
build and organizational climate that foster the development of students and 
teachers. 

• Incorporates the goals of the nursing program and the mission of the parent institution when 

proposing change or managing issues. 
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Organizational Requirements 

• Maintains regulatory requirements. 
• Completes annual education requirements. 
• Reports to work on time and as scheduled, completes work within 

designated time. 
• Represents the organization in a positive and professional manner. 
• Actively participates in performance improvement and continuous quality 

improvement. 

• Complies with all organizational policies regarding instructional 
methods and content and ethical business practices. 

• Communicates the mission and purpose of the facility, and the mission of the 
department. 

• Consistently maintains confidentiality of all information gained during the 
course of employment, 

• Understands and maintains the confidentiality of information. 
• Follows policies and procedures related to medico-legal matters, 

including confidentiality, amendments of medical records, patient rights, 
medical records as legal evidence, and informed consent. 

• Copies records according to policy, assuring the appropriateness of the 
individual requesting information from the record prior to copying, faxing, or 
phoning any portion of the record. 

• Follows all employee health procedures, incident reporting, and 
infection control requirements at all times, as appropriate to the 
position. 

• Maintains a safe work environment and performs duties of the position in a 
manner consistent with ensuring the safety of self and others. 

• Identifies safety needs in areas outside own work environment, 
recommending corrective action as appropriate. 

• Uses supplies, equipment, and utilities in an expeditious manner. 

Online Teaching Eligibility 

Before teaching online, all faculty members are required to complete a brief course in online 
instruction and navigation of the Learning Management System (LMS). The course is designed to 
provide a base of andragogical knowledge for choosing the best activities and methods of delivery in 
the virtual classroom, and to help instructors accurately judge the impact of their decisions when 
teaching online. Participants gain insight into their role as an instructor for an online course, learn 
best practices, and become comfortable navigating the LMS used at MCHP. Participants earn a 
certificate in online teaching upon successful completion of the course. 

Regulatory Requirements for Didactic Instruction 

• A master's degree in nursing from an accredited university or College is required. A terminal 

degree is preferred. 

• Current unencumbered license to practice as a registered nurse. 
• Must have current American Heart Association healthcare provider BLS 

certification (if working in the clinical areas). 

• Five (5) or more years of experience in the practice of professional nursing. 
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• Teaching experience in higher education is preferred. 
• Certification in specialty area desirable. 
• Membership in professional nursing organization(s) desirable. 
• It is expected that faculty possess knowledge and demonstrate 

expertise in the teaching/learning process. 
• Competency in assigned area of teaching is mandatory. 

Regulatory Requirements for Clinical Instruction 

• Must have a current American Heart Association healthcare provider BLS certification. 

• A minimum of a Bachelor of Science degree in nursing. 

• Current unencumbered license to practice as a registered nurse. 

• On year experience in the given field they are teaching in the clinical setting 

Statement of Faculty Rights and Responsibilities  

Recognizing that the mission of the School is teaching and community service, the following will be 
given consideration in each faculty's appointment:   

• a thorough and proper orientation.   

• teaching assignments according to academic, clinical, and work experience qualifications.   

• a workload that allows sufficient time to meet the teaching demands and expectations placed 

on the faculty member, as well as time for attendance at committee meetings, professional 

activities, and community service.   

• a method of evaluation as an instructor of students and as a professional.   

Recognizing that the faculty provides the link between the Curriculum and the students, the following 
are responsibilities which assist in developing an efficient and effective educational atmosphere:   

• provide effective instruction.   

• serve as student academic advisor.   

• nurture a democratic classroom.   

• encourage use of problem-solving skills, including critical thinking, in students.   

• inspire student self-expression.   

• explore and utilize community resources for instructional purposes.   

• maintain professional competency.   

• participate in local, state, and national professional organizations.   

• strive toward meeting the mission of the School.   

• pursue community service and scholarly endeavors.   

Faculty Dress Code 

Appearance is an important statement to our students, clients, visitors, physicians, fellow employees, 
as well as others. The appearance of faculty should reflect the high degree of professionalism that is 
associated with the College. The purpose of this policy is to assure appropriate dress and grooming of 
faculty in the College.   

All faculty members are expected to be clean, neat, and professional in their appearance at all times. 
Photo identification badges must be worn at all times. Footwear must be appropriate. Dress and 
grooming must meet infection control standards or other regulations, which may apply to certain 
positions. 
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During clinical rotations, faculty shall wear uniforms of navy blue scrubs (scrub tops should be the 
MCHP navy blue scrub tops) with white or black shoes (closed toed shoes must be worn).  MCHP 
name badges should be worn at all times during the clinical rotation.  No perfume or cologne should 
be worn in clinical areas.  Hair should be off the shoulder, and be of natural color.  Faculty will be 
responsible to bring their own stethoscope, scissors, or Kelly clamps. 

Incident Reporting 

Definition: An incident is any occurrence or event which is not consistent with the routine operation 
of the College or the routine service delivery to any of its customers.   

Clinical Practicum: Any incident occurring in the clinical setting requires the student and 
faculty/supervisor to follow institutional policy regarding incident reporting.   

Injury on Campus: Any incident occurring on the College campus involving injury of students, visitors, 
or customers shall be documented via the CMMC incident reporting system.    

Where there is a possible injury or harm to a student or visitor:   

Emergency services (call 9-911) should be encouraged for all parties involved. If a visitor refuses to 
access emergency services, this refusal should be documented on the CMMC incident reporting 
system.  

The faculty/staff will ensure the CMMC Incident Report is completed as soon as possible after the 
incident.   

Theft or Property Damage: Any event involving property damage or theft of personal items shall be 
documented and reported immediately, using the College Incident Report Form.   

Contact CMMC Security immediately for any security concerns, 795-2299.   

When there is theft, fire, property damage, etc.:   

A. Contact CMMC Security   

B. Contact the Lewiston Police Department   

C. The faculty / staff will complete the College Incident Report Form within 24 hours of the 

occurrence.   

D. The faculty/staff will provide copies of the completed form to:   

a. Director of Security   

b. Campus Safety Officer who will forward to the Administrative Council   

c. Student's File as appropriate   

E. If there is physical harm to anyone involved, follow the procedure for Injury on Campus, as 

described above.   

*NOTE:  In no instance should any statement relating to the College's liability be made by an 
employee of the College, except as authorized by the President of the College.   

Americans with Disabilities Act Statement 

Maine College of Health Professions is an equal opportunity/affirmative action institution and 
employer. Students with a disabling condition who wish to request reasonable access to the 
programs and services offered by the College, must register with the Disability Services Coordinator. 
An appointment may be made by calling 795-2840.  
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Faculty or Staff with a disabling condition who wish to request reasonable access to programs and 
services offered must contact employee health at 795-2830.   

Title IX Statement 

MCHP is committed to providing a learning environment that is free of violence and harassment 
based on sex or gender. If students are having problems with sexual  harassment, stalking, 
domestic/dating abuse or sexual misconduct/assault, please speak up. Students may contact the Title 
IX Coordinator, the Dean of Academic  Affairs.      

Inclement Weather Policy 

In the event of inclement weather where travel is, or is anticipated to be, unsafe, the President or 
designees will determine the need to delay classes or close the College. Individual faculty may not 
cancel their classes without approval from the President or designee.  

Should it ever become necessary to delay classes or close the College, the following notifications will 
be made:  

  

News Center Maine  https://www.newscentermaine.com/  

College Website  www.mchp.edu  

College Facebook Page  https://www.facebook.com/mchp.edu  

Canvas  Coffee Shop Announcement  

  

College activities may be delayed or may be completely cancelled.  If the College is closed, students 
will not attend classes or clinical rotations.  Except in extenuating circumstances, classes that are 
cancelled will NOT be rescheduled; however, the involved faculty will offer class material in an 
alternate format. The College may reschedule clinical as deemed necessary. The decision to delay 
classes or close the College will be available by 5:30 AM for daytime scheduled events and 11:00 AM 
for afternoon and evening scheduled events.    

Sexual Harassment Faculty and Staff 

Federal law requires that all educational programs annually provide their staff and faculty with 
certain information concerning sexual harassment. This policy contains that information.   

Sexual harassment is illegal. It is defined as "unwelcome sexual advances, requests for sexual favors, 
and other verbal or physical conduct of a sexual nature when:   

1. Submission to such conduct is made either explicitly or implicitly a term or condition of an 

individual's employment.   

2. Submission to, or rejection of such conduct by an individual is used as the basis for 

employment decisions affecting such individual; or,   

3. Such conduct has the purpose or effect of unreasonably interfering with an individual's work 

performance or creating an intimidating, hostile, or offensive work environment."   

It is important to remember that, even if behavior is not intended to be offensive or harassing, if it is 
perceived as such, it may be considered sexual harassment.     

https://www.newscentermaine.com/
https://www.newscentermaine.com/
http://www.mchp.edu/
http://www.mchp.edu/
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If you believe you are being subjected to sexual harassment, you should notify your program Dean at 
once. If the Program Dean is not available or if the complaint involves the Program Dean, contact the 
President of the College.   

Your complaint will be treated seriously and held in confidence. The individual   investigating your 
complaint will speak only with those individuals who must be contacted to conduct a fair and 
thorough investigation.   

Any individual, who files a complaint of sexual harassment via the Maine Human Rights Commission 
or through the Fair Treatment Policy & Procedure, will be protected from retaliation.   

Your complaint will be heard via the "Fair Treatment Policy & Procedure". If any individual who has a 
role in any step of the Fair Treatment Policy & Procedure is the subject of the complaint, that step will 
be eliminated from the process for purposes of hearing the complaint.   

The Maine Human Rights Commission has a procedure for investigating and responding to complaints 
including charges of sexual harassment. The Maine Human Rights Commission can be contacted by 
calling 289-2326 or in writing to: The Maine Human Rights Commission, State House, Station 51, 
Augusta, Maine 04333.   

Office Space 

Office space is provided for each faculty member and includes a desk, chair, bookcase, telephone, 
etc. Stock office supplies are available for faculty use as needed. Additional office supplies may be 
requested through the School Secretary.   

No more than two (2) faculty members shall share the same office space. Office assignments may 
change for the comfort of faculty and as needed for the smooth functioning of the School.   

Room Scheduling 

The use of all rooms in the College must be scheduled through the College Registrar. Room schedules 
are available in the Outlook Calendar function. 

Academic Freedom 

Adjunct faculty members will assume the Canvas role of "Instructor." The program director will 
maintain the role of "Teacher." Instructors may write announcements, grade papers and posts, and 
respond to messages. Instructors may add content via Announcements and Conferences. The Teacher 
may write announcements, grade papers and posts, and respond to messages. The Teacher may edit 
courses.  Adjunct faculty may not alter the course in any way. Adjunct faculty may make 
announcements, grade assignments (following the rubrics of the course), and post due dates and 
times.  

Rationale:  

1. Protect course mapping, alignment with course and program objectives  

2. Implement faculty members' good ideas into master course  

3. If faculty members' proposed changes are implemented, then must adjust course mapping   

4. Fix broken links and quiz questions in master course   
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Faculty Competency 

The Instructor shall always maintain proficiency and professional qualification in his/her course of 
study and any other qualifications that may be stated in the job description applicable to the 
Instructor's role and responsibilities.   

Faculty Absence/Scheduled Time Off 

• Faculty work according to assigned duties related to curriculum development and 

implementation of curriculum/program/college activities. If a faculty member must be absent 

from the College for illness or injury, the faculty member is responsible for informing the 

Program Assistant Dean as soon as possible. 

• Faculty members are expected to be professional in managing their time and meeting their 

roles and responsibilities as a faculty member of the College as defined in the job description. 

Faculty Orientation 

An orientation is provided for each new faculty member. The specific content and length of the 
orientation period will be determined by the faculty member and the Program Dean. The Faculty 
Checklist (Appendix 1) must be completed within 30- days.   

Adjunct Faculty Compensation 

Adjunct faculty members are compensated according to the specifications within the individual 
contractual agreements. Contracts are drafted by the Vice President of Financial Affairs and 
disseminated by the Dean or designee to respective faculty members. Faculty are asked to sign the 
contracts and return them to the College. The College President signs the contracts, and they are filed 
in the employee file that is maintained for each faculty member. 

Typically, adjunct clinical nursing faculty are compensated $5000 for a three-credit clinical group. 
Each clinical credit is equivalent to 35-clock hours. 

Adjunct clinical faculty who are contracted to teach one clinical course can expect to be on the clinical 
unit for 12-hours/week. The final hour of the clinical session is a post-conference conducted off the 
unit, which consists of a wrap-up with the instructor and the eight students enrolled in the clinical 
group. Adjunct clinical faculty will teach between 84-90 clock hours per clinical group. 

Adjunct nursing faculty teaching in the classroom or online receive $1000/credit. Each credit hour is 
equivalent to 15-clock hours. For a 3-credit lecture, faculty teach 45-clock hours per semester. 
Adjunct faculty may teach up to 12 credits per semester. 

Adjunct faculty with a Master's degree in nursing earn an additional $100/course. 

Adjunct faculty with a terminal degree earn an additional $200/course. 

Compensation is reviewed annually for consistency and based on a desire to keep in line with 
industry standards. Additional compensation information is available upon request from the Program 
Dean. 

Faculty Evaluation System 

The adjunct faculty evaluation process varies significantly from the process for full-time faculty. The 
Assistant Dean evaluates all adjunct faculty members except for faculty teaching in the RN-BSN 
Program. The RN-BSN program coordinator evaluates adjunct faculty members teaching in the RN-
BSN Program. 
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Examination Criteria (Adjunct Faculty who teach in Didactic Courses) 

The following information should be implemented in every examination, test, or quiz that nursing 
students have during their nursing experience.   

• Adjunct faculty are not to alter any examination questions, unless permission is granted by 
the Assistant Dean of Nursing.  

• Adjunct faculty are to only set up the examination dates and times.  

o For details of the examination process, see the course syllabus. 

Test Writing Committee 

• All exams must be approved by the test writing committee (Dean and Assistant Dean).  

• The test writing committee has the authority to change, create, and alter test questions based 

on the course objectives and content delivered in the course.   

• All instructors will submit their testing schedule to the testing committee at the beginning of 

each semester.   

• At least two weeks before the scheduled examination, the Instructor must submit their test to 

the test writing committee with the test blueprint and course objectives.  

Miscellaneous 

Faculty will not… 

• provide a personal phone number or personal email (including cell phone numbers) to 

students. 

• follow students on social media platforms including, but not limited to Facebook, Twitter, 

Instagram, SnapChat. 
o Faculty who are friends or follow students on social platforms prior to teaching at 

MCHP, will unfollow or unfriend until the student graduates the program. 

• provide monetary valuables or gifts to students (excluding small candy, tissues, or other 

valuables that has been approved by the Assistant Dean). 

• meet students at a location off campus or off the clinical site, unless approved by the Assistant 

Dean. 
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Section Three: Students  

National Student Nurse Association Student Bill of Rights 

1. Students should be encouraged to develop the capacity for critical judgement and engage in a 

sustained and independent search for truth.   

2. The freedom to teach and the freedom to learn are inseparable facets of academic freedom: 

students should exercise their freedom with responsibility.   

3. Each institution has a duty to develop policies and procedures which provide and safeguard 

the students' freedom to learn.   

4. Under no circumstances should a student be barred from admission to a particular institution 

based on race, creed, sex or marital status.   

5. Students should be free to take reasoned exception to the data or views offered in any course 

of study and reserve judgment about matters of opinion, but they are responsible for learning 

the content of any course of study for which they are enrolled.   

6. Students should have protection through orderly procedures against prejudiced or capricious 

academic evaluation, but they are responsible for maintaining standards of academic 

performance established for each course in which they are enrolled.   

7. Information about student work views, beliefs, and political associations which instructors 

acquire in the course of their work should be considered confidential and not released 

without the knowledge or consent of the student.  

8. The student should have the right to have a responsible voice in the determination of his/her 

Curriculum.   

9. Institutions should have a carefully considered policy as to the information that should be a 

part of a student's permanent educational record and the conditions of this disclosure.   

10. Students and student organizations should be free to examine and discuss all questions of 

interest to them, and to express opinions publicly and privately.   

11. Students should be allowed to invite and to hear any person of their own choosing, thereby 

taking the responsibility of furthering their education.   

12. The student body should have clearly defined means to participate in formulating and 

applying institutional policy affecting academic and student affairs.   

13. The institution has an obligation to clarify those standards of behavior that it considers 

essential to its educational mission and community life.   

14. Disciplinary proceedings should be instituted only for violations of standards of conduct 

formulated with significant student participation and published in advance through such 

means as a student handbook or a generally, available body of institutional regulations. It is 

the responsibility of the student to know these regulations. Grievance procedures should be 

available for every student.   

15. As citizens and members of an academic community, students are subject to the obligations 

that accrue them to virtue of this membership and enjoy the same citizenship freedoms.   

16. Students have the right to belong or refuse to belong to any organization of their choice.   

17. Students have the right to personal privacy in their living space to the extent that the welfare 

of others is respected.   

18. Adequate safety precautions should be provided by schools of nursing, for example, to and 
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from student dorms, adequate street lighting, locks, etc.   

19. Dress code, if present in school should be established by student government in conjunction 

with the School Director and faculty, so the highest professional standards possible are 

maintained, but also taking into consideration points of comfort and practicality for the 

student.   

20. Grading systems should be carefully reviewed periodically with students and faculty for 

clarification and better student/faculty understanding.   

The above Student Bill of Rights and Responsibilities was adopted by the NSNA House of Delegates in 
April 1975. 

Honors 

Students ranking in the top 10% of each program's graduating class will receive the "Honors" 
designation; students ranking in the top 5% of the program's graduating class will receive the "High 
Honors" designation.   

In order to qualify for the President's Award, the highest scholastic average (clinical and theory), a 
student must attend the College two (2) complete academic years.   

OADN 

The Alpha Delta Nu Honor Society was established by the Organization for Associate Degree Nursing 
(OADN). The purpose of the Alpha Delta Nu Honor society is to promote scholarship and academic 
excellence in the profession of nursing. The Alpha Delta Nu is the only Honor Society for students 
earning an Associate Degree in Nursing.   

Full membership is granted in the final semester. To be eligible for full membership, students must 
earn a grade of "B" or better in all courses, and consistently demonstrate integrity and 
professionalism in all classroom and clinical interactions.   

Student Receiving an Incomplete in a Course 

The grade of "incomplete" may be given to a student when extenuating circumstances exist. Such 
circumstances may include extended illness of the student and/or immediate family, or other 
emergent situations which demand a student's absence from class or which affect the student's 
academic performance.   

The student will complete a written plan for completion of the unfinished work and submit the plan 
to the course instructor for approval. Should the student fail to complete the course within the 
timeframe stated in the completion plan, a grade of "F" will be assigned for the course. In addition, 
an incomplete that is not removed within 6 weeks of being posted becomes an "F".   

The student will agree to this policy by completing and signing the written plan for completion of the 
unfinished work. Once submitted, the Instructor will forward a copy of the completion plan to the 
student's advisor.   

Reporting Student Grades 

Faculty teaching nursing courses must enter midterm and final grades into the grade posting system 
as directed by the Registrar. Students earning less than 74% in any nursing course at midterm are 
placed on Academic Warning. Faculty members teaching the course send students a letter informing 
them that they are at risk for failing the course (See Academic Warning Letter template).   
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Students who fail a course are placed on Academic Probation. Faculty will inform advisers of the 
students who have earned <74%. Students are required to meet with the Lead Academic Advisor and 
complete an Academic Probation Plan Checklist. Students that are on Academic Probation may not 
register for courses for the next semester until one week after course registration opens. Students 
may be placed on Academic Probation one time. If a student fails a nursing course twice or is 
unsuccessful in a second nursing course they are dismissed from the nursing program (See the 
Dismissal from a Program Policy).  

Remediation and Tutoring 

The College provides avenues of remediation and tutoring to all students enrolled.  Tutors for nursing 
and subjects aside from nursing are available online at tutor.com.  Faculty interns are also available 
for tutoring as needed.   

Use of Electronic Devices 

Use of mobile devices (ex: PDA, iTouch®, cell phones) during exams or quizzes is prohibited. All 
personal electronic devices must not cause a disruption to any class.   

Students shall not receive personal telephone calls (this includes cell phone calls and personal pager 
use) during assigned clinical experiences in any clinical area / facility except for emergencies.   

Personal use of agency telephones for outgoing calls, including local calls, during a clinical experience 
is not permitted. Personal outgoing calls may be made during breaks or meal periods outside of the 
clinical setting.   

Students shall not carry cell phones or personal pagers during any clinical experience unless special 
permission has been given by the clinical faculty.   

Students should follow the cell phone policy of their assigned clinical facility.   

Cell phones, pagers, and texting are discouraged when a class is in session. The PDA that students 
purchase from the College is the student's responsibility for maintenance and repair, not the College.    

Nursing Students Exam Protocol 

• All books, papers, pocketbooks, PDA's etc., are to be cleared from the desktops.   

• After completion of exam, student may leave room quietly, but may not reenter the exam 

room until the monitor has collected all exams.   

• Students will be called out of an exam for emergencies only. Otherwise, visitors will be asked 

to wait; messages will be placed in student's mailbox.   

Student Clinical Evaluation 

Students are evaluated during all clinical experiences. Students are assessed on the performance of 
clinical skills, professionalism in patient interactions, communication, efficiency and organization. 
Students may also be assigned paperwork that must be submitted according to established deadlines.   

Faculty to Student Ratio in the Clinical Patient Care Setting 

The faculty/student ratio for the clinical patient-care setting is approximately one (1) full-time or 
part-time faculty member to 1-8 students.   

Student's Clinical Patient Assignment 

Clinical faculty assign patients to students on the day of the clinical experience. Each faculty member 
is to formulate guidelines for students.   
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Preparation Prior to Planned Clinical Learning Experiences 

Each student will research information pertinent to the delivery of safe and knowledgeable nursing 
care for their assigned patient(s).   

Students unprepared for the clinical learning experience may be asked to leave the assigned clinical 
area and return only when adequately prepared as determined by the involved faculty member. This 
experience will count as an absence.   

Clinical Conference 

Clinical conferences shall be held during the student's assigned clinical time. 
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Section Four: Nursing Policies   

Student Exposure to Blood & Body Fluids Policy 

Purpose 

1. To provide guidelines for students exposed to blood or body fluids.   

2. To define the term exposure as it applies to this policy as "a person's contact with body 

substances from another human being."   

Procedure for the Exposed Student to Follow IMMEDIATELY 

If you experience: An exposure to blood or body fluids such as; a needle stick, splash of blood or body 
fluid onto/into mucous membranes (eyes, mouth, etc.) or open skin, or other blood or body fluid 
exposure, you must:   

1. Wash the affected area with soap and water immediately.   

2. Flush mucous membranes with water immediately.   

3. Notify your supervisor/instructor immediately after washing and flushing.   

4. Have your supervisor/instructor immediately notify the Nursing Supervisor so that the source 

information can be collected in a timely fashion.   

5. Report immediately to your healthcare provider or to the Emergency Department. The 

student's accident insurance may be used to defray expenses related to this incident.   

6. The supervisor/instructor must fill out an Incident Report immediately according to the 

clinical site policy. Make sure the brand of needle/sharp is identified on that report. OSHA 

requires it.   

7. By following these steps, you will receive appropriate treatment at the appropriate time.   

Early intervention is imperative.   

For your safety and well-being, do not wait to report an exposure… Interventions will begin as soon 
as you report it!   

REPORT IMMEDIATELY!   

Clinical Hours Policy 

Students in the Associates Degree of Nursing program and Licensed Practical Nurse program will 
attend 30 hours of clinical, classroom laboratory or simulation to every one-credit hour.   

Policy for Nursing Examinations 

Nursing students are required to earn a 74% testing average before any other weighted assessments 
are factored into their grade. A student who does not achieve a 74% average on examinations will fail 
the course, regardless of other assessment grades.   
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Academic Warning Letter: Didactic 

Academic Warning Letter Template  

  

  

Date  

  

  

Dear__________,  

  

The purpose of this letter is to notify you that you are being placed on Academic Warning for your 
current grade in _____________. The policy for the nursing program mandates that students earn a 
test average of 74% or greater before other assessments are factored into the course grade. Based on 
the test score average that you have achieved, your mid-semester grade is ______________.  
According to the Academic Warning policy, "A student whose academic grade is below 2.0 (letter 
grade C) at mid-semester will be placed on academic warning" (College Handbook, 2022-2023, p. 10).    

  

Please feel free to reach out to me during my regularly scheduled office hours if you have questions 
or if you need additional resources that could help to facilitate your successful completion of the 
course.   

  

Faculty Name and Credentials   

  

 cc:   Dean of Nursing  

   Assistant Dean of Nursing  

            Academic Advisor  

           Student File  

   Registrar  

   

 

 

 

 

  



Maine College of Health Professions 2022-2023 Adjunct Nursing Faculty Handbook Page 34 

Academic Warning Letter: Clinical/Lab/Simulation 

Academic Warning Letter Template  

  

  

Date  

  

  

Dear__________,  

  

The purpose of this letter is to notify you that you are being placed on Academic Warning for your 
current grade in _____________.  In clinical, students must have a passing grade in all assessment 
categories to pass the clinical course.  Students must have an overall grade of a 74% or higher to pass 
clinical successfully.  

Please feel free to reach out to me during my regularly scheduled office hours if you have questions 
or if you need additional resources that could help to facilitate your successful completion of the 
course.   

  

Faculty Name and Credentials   

  

 cc:   Dean of Nursing  

   Assistant Dean of Nursing  

            Academic Advisor  

           Student File  

   Registrar  
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Academic Probation 

If a student receives a grade of C- or lower in any course(s) within one semester, the student will be 
placed on Academic Probation and must repeat the course(s).  The course instructor will email the 
student, student's advisor, dean,  

and registrar of a grade of C- or lower when the final grades are submitted.  A student may be placed 
on Academic Probation once during the program.     

• A minimum grade of C (74) must be attained in any course required for the major.   

• The policy for the nursing program mandates that students earn a test average of 74% or 

greater before other assessments are factored into the course grade.   

• Students who fail to obtain a grade of C (74) in a course required for the major will not be 

permitted to enroll in any course for which that course is a pre-requisite, until the C (74) 

grade requirement for the pre-requisite course has been met.   

• Students are permitted to repeat a failed course (grade below 74) required for the major only 

once.  Failure to successfully complete the course on the second attempt or failure of a 

second nursing course, will result in dismissal from the program. Students may be on 

Academic Probation one time during their enrollment in the nursing program.   

• The program will extend beyond the published program length since most courses are taught 

only once per year.   

• Enrollment will be based on space availability in the class.   

• Probationary status is resolved upon successful completion with a grade of C or higher in all 

of the next semester's courses.     

• While on Academic Probation, withdrawal from any course after the Add/Drop Period will 

result in student dismissal from the Program.   

• Completion of the Academic Probation Checklist is required.  

Academic Probation Checklist 

In the event that a student receives a grade of C- or lower in any course(s) within one semester, the 
student will be placed on Academic Probation and must repeat the course(s). Academic Probation is 
designed to allow the individual to resolve barriers to success and improve academic skills and 
develop a greater understanding of program content.   

The student must:   

Meet with the Academic Advisor 

Date____________Advisor’s Initials________    

Meet with the Registrar.  

Date____________Registrar’s Initials________   

Meet with the Financial Aid  

Date____________   Registrar’s Initials________    

Meet with the Bursar.   

Date____________Bursar’s Initials________   
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Determine the next course(s) within your curriculum plan.    

Course_____________________Semester_____________   

Determine the add/drop deadline for the next semester as listed in the         Academic Calendar.  
Add/Drop Period________________ 

Date__________      Student’s Initials__________  

The student acknowledges that:   

• A minimum grade of C (74) must be earned in any course required for the major. The policy 

for the nursing program mandates that students earn a test average of 74% or greater before 

other assessments are factored into the course grade.   

• Students who fail to obtain a grade of C (74) in a course required for the major will not be 

permitted to enroll in any course for which that course is a pre-requisite, until the C (74) grade 

requirement for the pre-requisite course has been met.   

• Students are permitted to repeat a failed course (grade below 74) required for the major only 

once.     

• Failure to successfully complete the course on the second attempt or failure of a second 

nursing course, will result in dismissal from the program.   

• The program will extend beyond the published program length since most courses are taught 

only once per year.   

• Enrollment will be based on space availability in the class.   

• Probationary status is resolved upon successful completion with a grade of C or higher in all of 

the next semester's courses.     

• While on Academic Probation, withdrawal from any course after the Add/Drop Period will 

result in student dismissal from the Program.   

 Student Attestation  

__________________________________________________________________________ 

__________________________________________________________________________  

   

I, __________________________________understand the Academic Probation Policy. My   

                       (Print Student’s Name)   

questions have been answered regarding the academic probation process and the   requirements for 
continued progression in the __________________________ program.    

____________________________________                    _______________   

Student's Signature                                                                 Date  

____________________________________                    ______________   

Advisor's Signature                                                                  Date   

   

Completed form is returned to the Registrar and stored in the student's file   
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Dismissal from a Program 

A student whose academic standing is not in compliance with the scholastic standards established for 
continued progression in a program will be dismissed from the respective degree or certificate 
program.  In most cases, students who are dismissed for academic reasons have previously been 
placed on Academic Probation or have been warned by the Dean or Advisor.  

Students who are dismissed from a program will be withdrawn from all program specific courses.  
They will be responsible for any financial obligations according to the Add/Drop/Withdrawal and 
Refund Policy.  

Students must wait two years from the date of dismissal before they are eligible to apply for 
readmission into the program from which they were dismissed. If applicable, students may continue 
to take general education courses and may apply to an alternate program without waiting two years.   

The student may appeal the dismissal by filing a petition to Waive the Policy for Dismissal from A 
Program.  

Waiver of Dismissal from a Program 

This policy refers to a student who wishes to challenge dismissal from a program.  The culture at the 
Maine College of Health professions ensures that students have access to a fair and impartial process 
where they feel safe initiating a petition to challenge a policy.  A student who is requesting a petition 
to waive the policy for dismissal from a program must follow the instructions below.    

 A student who wishes to challenge their dismissal from a program must complete the following 
steps:  

Step 1. Within five business days of receiving the notice of program dismissal, the student must notify 
the Academic Advisor regarding their intention to file a petition to waive the dismissal policy.                

Step 2. Write a letter to present to the Review Panel defending the petition. In other words, tell the 
panel why they should be granted permission to continue progression in a program and state the 
reasons why the dismissal policy should be waived.   

Step 3. Gather relevant documents to support the petition (examples: letter of support from faculty, 
medical letter, ect.)  

 Step 4. The Academic Adviser will schedule a date/time for the student to meet with the Review 
Panel, which will occur within five business days of receiving notification of the student's intent to file 
a petition for waiver of the dismissal policy.   

The Review Panel is comprised of the Dean, Assistant Dean, Academic Advisor, and Vice President of 
Student and Academic Affairs. After the meeting with the student, the Review Panel will respond to 
the student within five business days, communicating their decision.  The decision by the Review 
Panel is final.  

  

 

  

  



Maine College of Health Professions 2022-2023 Adjunct Nursing Faculty Handbook Page 38 

Petition to Waive Dismissal from a Program 

Student checklist  

A student who wishes to challenge their dismissal from a program must complete the following 
steps:  

Step 1. Within five business days of receiving the notice of program dismissal, notify your                
Academic Advisor regarding your intention to file a petition to waive the Dismissal from a                
Program Policy.   

Step 2. Write a letter to present to the Review Panel defending the petition. In other words, 
tell the panel why you should be granted permission to continue progression in a program. 
State the reasons why the dismissal policy should be waived. Note: The letter is provided to 
the panel at the scheduled meeting. Please do not submit documentation prior to the 
meeting with the Review Panel.   

Step 3. Gather relevant documents to support the petition (examples: letter of support from 
faculty, medical letter, ect.) Note: The supporting documentation is provided to the Panel at 
the scheduled meeting. Please do not submit documentation prior to the meeting with the 
Review Panel.  

Step 4. The Academic Adviser will schedule a date/time for you to meet with the Review 
Panel. The meeting will take place within five business days of receiving notification of your 
intent to file a petition for waiver of the Program Dismissal Policy. The Review Panel is 
comprised of the  

Dean, Assistant Dean, Academic Adviser, and the Vice President of Student and Academic Affairs.  

Meeting Date________________________Time____________  

The signatures below provide documentation that the meeting has been scheduled and the student 
has been notified about the date and time for their meeting with the Policy Review Committee  

_________________________ Date_________    ________________________   Date_______  

Adviser’s/Designee Signature                                               Student’s Signature  

After the meeting, the Policy Review Committee will review your case. A decision will be 
communicated to you in writing within five business days.  

A completed/signed copy of this form is attached to supporting documentation provided by the 
student and maintained in the student's file.   
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Nursing Clinical Attendance Absence 

• First absence per semester: First clinical absence is defined as missing one preassigned day of 

clinical or laboratory experience. The student will have a plan in one week after the clinical or 

laboratory experience on how to make-up the absence. In addition, the student is required to 

make up the clinical or laboratory experience during the current semester with a 

prescheduled clinical group. The student is charged a fee of $100.00.   

• Second absence per semester: Second clinical absence is defined as missing a second 

preassigned clinical day or laboratory experience. The student will have a plan in one  

week after the clinical or laboratory experience on how to make-up the absence. The student 

will be required to pay a fee of $275.00 and will be required to make up the clinical or 

laboratory experience during the current semester with a prescheduled clinical group. In 

addition, will be required to meet with the Dean of Nursing.   

• Third absence per semester: Upon a third absence, the student is required to meet with the 

Dean of Nursing or designee within one week of the absence. A third absence will result in 

dismissal from the program unless extenuating circumstances are deemed appropriate by the 

Program Director.   

MCHP Clinical Preceptors 

• Meet or exceed all legal and professional standards required to provide patient care, including 
being actively licensed and in good standing with national, state or local regulatory bodies;   

• Preceptors are advised to be fully oriented to their agency setting before precepting a 
student;   

• Be compliant with all employee requirements set forth by the site, including policies, 
procedures, and trainings and with all requirements defined in the affiliation agreement 
between the School of Nursing and the host organization;   

• Be able to engage in self-reflection about one's personal ability to be accessible to the 
student; professionally and legally supervise the student during the experience; and, provide 
sufficient learning opportunities in both amount and variety;   

• Provide a thorough orientation to the site before or at the start of the rotation to facilitate a 
smooth transition to the site, organize the student's experience, and optimize use of available 
resources;   

• Be a role-model; providing a high standard for quality care that meets your professional code 
of ethics;   

• Be an effective, organized, and enthusiastic teacher, supporting the student to meet their 
course objectives as outlined in the course syllabus;   

• Exhibit superior skills in interpersonal relationships, communication, leadership, and 
management;   

• Encourage self-directed learning;   

• Clearly explain the expectations for the student, particularly in the areas of dress, conduct, 
scheduling of hours, and general characteristics of practice;   
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• Constructively and privately convey feedback to the student;   

• Complete required evaluation materials from the MCHP in an accurate, objective, and timely 
manner; and,   

• Communicate regularly with the student's clinical Instructor regarding student performance 
and progress.  

Grading Scale 

Letter 
Grade 

Numerical 
Grade 

Grade Point 
Average 

A 95–100 4.0 
A- 90–94 3.7 
B+ 87 – 89 3.3 
B 84 – 86 3.0 
B- 80 – 83 2.7 
C+ 77 – 79 2.3 
C 74 – 76 2.0 
C- 70 – 73 1.7 
D+ 67 – 69 1.3 
D 64 – 66 1.0 
D- 60 – 63 0.7 
F Below 60 0.0 

 

Tips for Teaching in the MCHP RN-BSN Program 

You will find your course in Canvas.  

• You may write announcements, but do not change anything in the format of the course. If 
there is a problem with the format, please inform me right away. Thank you.   

• Add dates for each assignment. Do not change due days. See instructions for students in the 
Getting Started Module. Papers and primary posts due Wednesdays and reply posts and 
quizzes due Sundays.   

• Identify the textbook in the MCHP Bookstore (link on mchp.edu) and contact the publisher to 
obtain a free desk copy for yourself. I use e-books, so do not have a copy to lend you. I 
recommend that you obtain a free e-book. Do not purchase a book and request a 
reimbursement.  

• If a paper is due Wednesday and the student submits it by that Sunday, I do not take off 
points for lateness. As noted in syllabus, unless approved for an extension, late work is not 
accepted and is scored at zero. We should discuss zeroes, if they occur. Thank you.  

• I am generous with extensions. Student must request extension before assignment is due. 
Weekly requests from the same student is a cause for concern, something for us to discuss.  

• Check references and be sure there are the required number of reputable scholarly and 
primary research sources, as directed in assignment instructions. I deduct points if lacking 
adequate citations and references.  
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• Check word count; I deduct points if word count not met. In a reply, "I like what you wrote" is 
not part of the word count. The reference list is not part of the word count.   

• Create conferences/synchronous discussions as outlined in Getting Started. Check off the 
"Enable recording" box. Invite all. See Appendix for Screenshot. This part is important. You 
must create the conferences after all the students are enrolled into the course. If one student 
enrolls after you create the conferences, then you must delete and recreate them.  

• If you don't, then that late student will never be able to access the conferences. Please ask me 

if you need help with this.   

• More info on conferences, make sure to click "Record" when you begin the conference. You 
may screen share. You may camera on or off. For best sound quality, use a headset 
microphone with a USB connector. To select a day/time, I simply choose one that works well 
for me, like a Tues-Th morning at 9 or 10. Maybe check with me so we don't conflict  

• in our courses. I did survey students on a best day and time and that was a time consuming 
and unrewarding activity. I did not get a consensus; hence, I just pick a day and time that 
works for me. You are welcome to survey the students.   

• Use Speed Grader. Do not grade during the week that work is due. Wait until Monday to 
grade the work from the previous week. Give students a chance to edit or add to their work 
during the week that it is due.   

• Interact on Discussion Boards but be brief and neutral. Do not use judgmental terms like 
"Good job." You wouldn't believe how sensitive students can be to Instructor's comments.  

• So, brief and neutral. Example: I see that you found the data sets on HHS.gov; that is a 
reputable source. Example: Thank you for providing a thorough description of   

• therapeutic communication. Example: Thank you for sharing the examples from 

• your practice, examples of leadership styles you encounter in your clinical setting.   

o Maintain professional boundaries. Do not text students. Use MS Outlook email or 
Canvas message for your communications.  

o If student's grade is less than B, notify me right away. If less than C at the end of a 
semester (at the end of Session 2, not at the end of Session 1), we need to place 
student on Academic Warning or Probation, see Policy or faculty handbook for 
process. If you need help after reading policy and handbook, please ask.  

o During Mod 4, enter midterm grades in the grading system and email registrar to 
inform that grades were entered.  If you need help with that, please ask.   

o When course ends, enter final course grades in the grading system and email registrar 
to inform that grades were entered.  If you need help with that, please ask.   

o If you have problems of any kind with course or students, please inform me right away 
via email. If you question a grade, I am happy to collaborate with you.  

o I am happy to meet with you via phone or Canvas conference. I am available daily, 
weekly, and ad hoc.   
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Appendix One 

Adjunct Faculty Orientation 

Assistant Dean Responsibilities 

• Communicate start date to a new employee once cleared through the new hire 
process and send the Human Resources (H.R.) date. Schedule the new employee for 
General Orientation and if appropriate, Clinical Orientation on the portal (Org 
Resources/ Education). Assemble any pertinent training materials. 

• Complete Network Security request on the portal to arrange computer access. 

• on the portal to arrange computer 

• Obtain keys or card swipe access through security. 

• Announce the new employee to colleagues and establish who will be the new employee's 
mentor. 

The First Day 

• Welcome the new employee and introduce to co-workers. 

• Arrange for the mentor to take the new employee to lunch. 

• Tour immediate work area and identify where equipment, supplies, nearest rest 
rooms, break area, and importance of securing personal belongings. 

• Review CMMF Portal including where to find policy manuals, MSDSs and incident 
reporting. 

• Discuss basic department functions, the work flow, and how it relates to the rest of 
the hospital. 

• Talk about our commitment to providing exceptional customer service and 
identifying who the new employee's customers will be. 

• Review work hours and break practices. 

• Review job description emphasizing major responsibilities and supervisor's 
• expectations. 
• Provide employee with instructions on time clock, edit log usage and location. 

• Provide instruction in the use of the telephone system. 

Within the First Month 

• Arrange for a tour of the hospital by a co-worker, making sure the location of pharmacy, 
mailroom cafeteria, and coffee shop are reviewed. 

• Arrange for the employee to meet key people in other departments. 

• Discuss department and hospital organizational charts . 

• Show where the nearest stairs and elevators are and go over fire/disaster plan for the 
department. 

• Review Employee Handbook on the portal (Org Resources/Human Resources). 

• Review important regulations including tobacco-free campus, absence, sick call reporting, 
prohibition of sexual harassment, video display terminal safety standards, leaving early, right 
to refuse care, department dress requirements, and our commitment to delivering 
exceptional customer service. 

• Discuss employee's progress at the end of the first week and encourage questions that affect 
the employee's position/performance. 

• Schedule an ergonomic assessment of the workstation with E.H. if needed. 

http://portal.cmhc.org/SitePages/Home.aspx
http://portal.cmhc.org/Documents/Forms/AllItems.aspx?RootFolder=%2fDocuments%2fOrg%20Charts&amp%3BFolderCTID=0x012000B302D6AFA05BEE49B618A3163166B80D
http://portal.cmhc.org/hr/Documents/Employee%20Information/Resources/Employee%20Handbook%20Revised%2010-2014.doc
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Within the First Month 

• Make sure the employee has attended General Orientation. 

• Discuss the progress by the end of the first month. 

• Discuss expectations for the remainder of the first year of employment. 
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Appendix Two 

Medications the MCHP student cannot administer 

In accordance with the MCHP policy in regards to medication administration and the CMHC policy in 
regards to high-risk medications, the following list includes those IV medications that will NOT be 
given by students: 

Abciximab 
Adenosine  
Atenolol 
Alteplase 
Amiodarone 
Asparaginase 
Altracurium Bes. 
Atropine 
Blenoxane 
Blood/blood products 
Camptosar 
Carboplatin 
Cisatracurium 
Cisplatin 
Cyclophosphamide 
Cytarabine 
Decarbazine 
Daunorubicin 
Dexmedetonudine 
Diazepam 
Digoxin 
Dihdroergotamine 
Diltiazem 
Dobutamine 
Docetaxol 
Dopamine 
Doxorubicin 
Drotercogin Alfa 
Enalaprilat 
Ephedrine 
Epinephrine 
Eptifibatide 
Esmolol 
Etoposide 
Fenoldopam 
Fentanyl Citrate* 
Fludarabine 
Fluorouracil 
Gemcitibine 
 

Haloperidol 
Hydralazine 
Idarubicin  
Ifosafamide  
Insulin Regular 
Iron Dextran 
Isoproterenol 
Labetalol 
Lidocaine 
Mesenex 
Metaraminol 
Methotrexate 
Metoprolol 
Midazolam 
Milirinone 
Mitomycin 
Mitoxantrone 
Neostimine 
Nicardipine 
Nitroglycerin 
Nitroprusside 
Norepinephrine 
Oxytocin 
Paclitaxel 
Pancuronium 
Paraplatin 
Phenobarbital 
Phentolamine 
Phenylephrine 
Phenytoin Sodium 
Physostigmine 
Phytonadione  
Plicamycin 
Pralidoxime 
Pocainamide 
Propofol 
Propranolol 
Pyridostigmine 
Quinidie Gluconate 

Retaplase 
Rho(d) immune globulin 
Rituximab 
Rocuronium 
Secobarbitol 
Streptokinase 
Streptozocin 
Succinylcholine 
Terbutaline 
Tirofiban 
Topotecan 
Trastuzumab 
Urokinase 
Vasopressin 
Vecuronium 
Verapamil 
Vinblastine 
Vincristine Sulfate 
Vinorelbine 
 
The exception to these medications would be 
in ICU/CCU/SSU where all faculty in those 
areas currently carry ACLS therefore the 
following medications may be administered 
with faculty discretion:  

Eptifibatide 
Fentanyl Citrate 
Insulin Regular 
Midazolam 
Tirofiban 

 
The administration of any IV medications is 
ALWAYS at the discretion of the faculty 
member.  
 
*Fentanyl Citrate in the form of a PCA is 
acceptable on all clinical locations with 
discretion of        faculty. 
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Appendix Three 

LPN Scope of Practice 

Maine State Board of Nursing 

Practice Questions Related to Licensed Practical Nurses: Practice: Maine State Board of Nursing 

Assessment 

The Board determined that the performance of a nursing assessment is a proper function of the 
registered professional nurse and is NOT within the purview of a practical nurse license. The act of 
performing a nursing assessment can NOT be delegated by a registered nurse to a licensed practical 
nurse on the basis of the limitations within the curricula of practical nursing programs. Such curricula 
do not include the theoretical and clinical preparation necessary for the effective performance of 
nursing assessments. December 18, 1990 

Chemotherapy Bladder Installation by LPN 

At its December 6-7, 2000 meeting, the Board determined that it is not within a licensed practical 
nurse's scope practice to administer BCG/INTRON via bladder instillation. 

Collection of Data 

Clarified that a LPN may interview, collect data and make observations to contribute to the plan of 
care. The LPN may not make an independent nursing diagnosis or initiate a plan of care. (7/16/97) 

Dialysis 

At its April 15-16, 1998 meeting the Board determined that it is not within the scope of a licensed 
practical nurse to administer a heparin bolus as part of the procedure for initiating dialysis. 

At its October 21-22,1998 meeting the Board reconsidered its April 15-16, 1998 advisory ruling and 
determined that a licensed practical nurse may administer a heparin bolus as part of the procedure 
for initiating dialysis in a renal dialysis unit. 

Gastronomy Tubes 

By consensus the Board determined that LPNs, who have received the necessary training and 
supervised clinical practice, may be delegated the tasks of reinserting supra pubic and gastrostomy 
tubes provided that the patient has a well-established tract. The health care facilities should develop 
policies and procedures which are agreed upon by both the nursing and medical staffs. November 2, 
1989 

J-Tubes and T-Tubes 

The Board at its February 10-11, 1993 meeting determined that with appropriate training and 
documented clinical competency, a LPN may irrigate J-tubes. It is not within the scope of practice of a 

https://www.maine.gov/boardofnursing/practice/lpn-questions.html
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LPN to irrigate T-Tubes. It is not within the scope of practice of a LPN to remove all types of ureteral 
catheters. 

The Board at its October 21-22, 1998 meeting determined that a licensed nurse may perform the 
following skills related to the J-tube with training by a registered professional nurse and documented 
competency: 

1. Administer medications via J-Tube 

2. Flush a J-Tube with normal saline before and after administering a medication 

3. Insert and remove a J-Tube on a well-established tract 

4. Check the sterile water level in the J-Tube Balloon and re-inflate the Balloon with saline 

5. Perform routine dressing changes on the J-Tube site 

The Board at its June 7-8, 2000 meeting determined that it is not within the scope of practice of a 
licensed nurse to introduce a guide wire to unplug a J-Tube. 

The Board at its August 2-3, 2000 meeting determined that it is not within a registered professional 
nurse's scope of practice to remove a Jackson-Pratt (J-P) draining device. 

The Board at its June 5-6, 2002 meeting determined that with appropriate training a registered 
professional nurse may remove a J-P training device. 

Midlines 

At its December 9-10, 1998 meeting the Board determined that it is not within the scope of a licensed 
practical nurse's nursing practice to remove midline catheters that are placed in the peripheral 
circulation. 

Peritoneal Dialysis 

Peritoneal dialysis may be performed by an LPN who has received the required educational 
preparation and supervised clinical practice by a registered nurse with expertise in this area. (1988-
1989) 

The teaching of peritoneal dialysis to be performed in the home is not within the scope of practice of 
LPNs. (1989) 

Private Duty 

On the basis that the home setting does not fall within the Board's interpretation of a "structured 
health care setting", (e.g., hospital, nursing home), it is NOT permissible for a LPN to accept 
employment as a private duty nurse in the home setting, unless s/he is an employee of a community 
health agency. (March 1, 1990) 
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Subcutaneous Morphine Infusion 

At its April 7-8, 1992 meeting the Board determined that it is not within the scope of an LPN's nursing 
practice to insert or monitor a morphine continuous infusion subcutaneously nor to program the 
computerized pump or assess patient's response. 

At its April 15-16, 1998 meeting the Board reconsidered its 1992 ruling and determined it is within 
the scope of nursing practice for a licensed practical nurse to insert a needle subcutaneously for the 
purpose of administering a bolus of morphine via injection cap or continuous infusion provided that 
he/she has had appropriate, documented training according to protocols established by a health care 
facility. 

At its December 9-10, 1998 meeting the Board determined that it is within the scope of a licensed 
practical nurses’ nursing practice to: 

1. Change a subcutaneous needle on a continuous infusion set 

2. Change dose parameters of the narcotic in the pump based on the registered nurse's plan of 

care 

3. Change the infusion set provided that he/she has had appropriate, documented training 

according to protocols established by a health care facility. 

Tracheostomy 

At its October 6-7, 1992 meeting, the Board determined that it is within the scope of practice for the 
registered professional nurse to remove a tracheostomy apparatus and replace it with a new 
apparatus in patients who have had tracheostomies for a long period of time. 

At its April 7 and 8, 1999 meeting, the Board determined that it is within the scope of practice for the 
licensed practical nurse to remove a tracheostomy apparatus and replace it with a new apparatus in 
patients that have well established stomas. 

Ventilators 

A licensed practical nurse (LPN) may care for a patient on a ventilator if that nurse has been trained 
to do so and if in the judgment of the registered professional nurse it is an appropriate delegation. 
The patient's total condition and the LPN's experience and skill level must both be considered. 

At its April 6-7,1994 meeting, the Board determined that a LPN may provide care to a patient on a 
ventilator in a home setting where the registered nurse is not on site but is available on call. The LPN 
should have the appropriate skills and training necessary to render the care. 

 



Maine College of Health Professions 2022-2023 Adjunct Nursing Faculty Handbook Page 49 

Appendix Four 

Student Tasks that Can and Cannot Be Performed During Clinical 

Link for Law/Rules from Maine State Board of Nursing: https://www.maine.gov/boardofnursing/laws-
rules/Chapter_10_2-27-2020.pdf 

Student Nurses Cannot Perform the Following Tasks 

1. Insertion of an intravenous device; 

2. Insertion of a Dobhoff tube; 

3. Insertion of a central line device; 

4. Completion of a dressing change on a central line device; 

5. Administration of any blood products; 

6. Co-signature of any procedures or medications; 

7. Transportation of patients from one unit to another without a licensed RN or LPN; 

8. Activities outside of the student nurses scope of practice (procedure the student nurse has 
not been educated on during their nursing education); 

9. Titration of any cardiac medications; 

10. Removal of any central line, peripherally inserted central catheter (PICC) or midline; 

11. Venipuncture of midlines, peripheral inserted central catheters (PICC) 
and ultrasound-guided peripheral catheters; 

12. Blood draw off central lines; 

13. Assessment of a patient concerning the appropriateness of specific order for intravenous 
therapy. May only monitor a stable patient; 

14. Administration of blood and blood components, or chemotherapeutic agents; 

15. Injection of medications into the auxiliary fluid chamber such as volutrol, buretrol, y-site;  

16. Injection of medications via direct intravenous routes such as bolus and intravenous push;  

17. Preparation of admixtures; 

18. Removal of an intravenous cannula from the following: femoral, subclavian, or jugular 
vein; any venous or arterial site in which a central line is inserted; or any arterial site or 
cutdown site; 

19.  Dressing change and intravenous administration set on any arterial site; 

20. Draw blood specimens off intravenous line except for the initial insertion of a peripheral 
intravenous line; 

21. Initial intravenous therapy instructions to the patient. 

Student Nurses can Perform the Following Tasks 

1. Perform simple calculation, and adjust flow rates of a peripheral infusion by a mechanical 
infusion pump, gravity, or other rate controller device 

https://urldefense.com/v3/__https:/www.maine.gov/boardofnursing/laws-rules/Chapter_10_2-27-2020.pdf__;!!JQ5lWA!rGWjawOMYANxydYxYZzFZQao-J2u3cdzgNBlmoEIvODdiJaB96FcZhTYiQ3HxTU6$
https://urldefense.com/v3/__https:/www.maine.gov/boardofnursing/laws-rules/Chapter_10_2-27-2020.pdf__;!!JQ5lWA!rGWjawOMYANxydYxYZzFZQao-J2u3cdzgNBlmoEIvODdiJaB96FcZhTYiQ3HxTU6$
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2. Observe, report and document subjective and objective signs of adverse reactions to 
intravenous administration 

3. Inspect insertion site, change the dressing and remove intravenous needle or catheter from 
peripheral veins only. Cannot remove any central line, peripherical inserted central catheter 
(PICC), or midline 

4. Hang or replace premixed fluid container or tubing.  

5. Administer intravenous fluids without added medication and/or administer commercially 
prepared intravenous solutions via peripheral or central lines 

6. Administer intravenous fluids containing medications that have been prepared and labeled 
by a pharmacist, registered nurse, physician, dentist, or manufacturer via peripheral or 
central lines 

7. Reconstitute and administer unit dose medication for intravenous therapy, e.g., ADDvantage, 
Mini-Bag Plus such as IV antibiotic bag that has powdered antibiotic vial to attach and mix.  

8. Flush peripheral or central intravenous catheter and intermittent device with premixed 
Heparin solution or saline. Cannot due bolus or intravenous push of any other medications.  

9. Change patient-controlled analgesia (PCA) cassette, program the PCA pump according to a 
physician order that prescribes a specific dosage and assists the patient with self-bolus when 
necessary. Medication PCA changes need to be verified with a registered nurse.  

10. Administer morphine or other narcotic medications such as Dilaudid by a peripheral and 
central intravenous line using a continuous infusion pump such as a CADD PCA. Cannot do a 
bolus or intravenous push of medications.  

11. Administer solution for total parenteral nutrition 

12. Administer intradermal lidocaine for pain control when inserting an intravenous catheter per 
established protocols and with the necessary emergency equipment available.  

13. Draw blood specimens on the initial insertion of a peripheral intravenous line. Cannot do any 
blood draws off central lines 
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Appendix Five 

Faculty Signature Page 

Faculty Signature Page 

 

 I ____________________________have received a copy of the Nursing Faculty Handbook. My 
signature below represents confirmation of my understanding of the contents in the document and 
my agreement to follow the policies and procedures established by both MCHP and the nursing 
department. 

 

      Faculty Signature_______________________________________               

      Date_______  

  

      Faculty Mentor Signature_________________________________   

      Date________  

   

   

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 



Maine College of Health Professions 2022-2023 Adjunct Nursing Faculty Handbook Page 52 

 

 

 

 

 

 

 

 

 

 

 

 


